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FY 2025
FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ %
Operating Revenue 5,932,606                 4,867,481                 5,373,227                 559,379                    10.4 1,065,125                 21.9
Direct Operating Expenses 2,499,844                 2,489,211                 2,334,026                 (165,818)                   (7.1) (10,633)                     (0.4)

Operating Results 3,432,762                 2,378,270                 3,039,201                 393,561                    12.9 1,054,492                 44.3

Non-Operating Revenues (Expenses):
Depreciation & Amortization (279,416)                   (300,000)                   (259,981)                   (19,435)                     7.5                        20,584                       6.9                      
Interest Income 132,252                    13,333                       202,470                    (70,218)                     (34.7)                    118,919                    (891.9)                
Lower of Cost of Market - Investments (23,165)                     -                             112,588                    (135,753)                   (120.6)                  (23,165)                     -                      
Gain (Loss) on Disposal Property 7,406                         -                             -                             7,406                         -                       7,406                         -                      
Interest Expense (105,268)                   (102,963)                   (111,568)                   6,300                         (5.6)                      (2,305)                       (2.2)                     
Budgeted Reserves 4,909                         -                             -                             4,909                         -                       4,909                         -                      

Net Revenue In Excess of Expenses 3,169,480                 1,988,640                 2,982,710                 186,770                    6.3 1,180,840                 59.4

FY 2026 vs. FY 2025

Revenue and Expenses Summary
For the Month Ended August 31, 2026

FY 2026 Variances 
Actual
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FY 2025
FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ %
Operating Revenue

Off-Street Facilities 7,585,621                7,139,769                     6,853,980                731,641                   10.7            445,852                    6.2           
Parking Lots 10,891,678              10,722,092                  10,530,334              361,344                   3.4               169,586                    1.6           
On-Street 44,038,783              39,347,736                  39,930,913              4,107,870                10.3            4,691,047                 11.9         
Management Fees 1,426,628                929,872                        1,314,683                111,945                   8.5               496,756                    53.4         
Other 1,106,160                1,191,663                     1,123,753                (17,593)                    (1.6)             (85,503)                     (7.2)          

Total Operating Revenue 65,048,870              59,331,132                  59,753,663              5,295,207                8.9 5,717,738                 9.6

Operating Expenses
Salaries, Wages & Fringe Benefits 10,915,437              11,869,132                  10,406,740              (508,697)                  (4.9)             953,695                    8.0           
Repairs, Maintenance, Cleaning & Landscape 2,296,207                2,421,006                     2,347,303                51,096                     2.2               124,799                    5.2           
Security 1,710,597                1,748,266                     1,625,879                (84,718)                    (5.2)             37,669                       2.2           
Utilities 613,147                   658,425                        690,729                   77,582                     11.2            45,278                       6.9           
Insurance 1,409,301                1,378,014                     1,551,270                141,969                   9.2               (31,287)                     (2.3)          
Rental - Building/Land/Auto 543,883                   642,366                        436,535                   (107,348)                  (24.6)           98,483                       15.3         
Assessment Expenses 960,233                   925,867                        879,071                   (81,162)                    (9.2)             (34,366)                     (3.7)          
Revenue Sharing 2,694,527                2,483,754                     2,555,724                (138,803)                  (5.4)             (210,773)                   (8.5)          
Parking Meter Parts & Installation 21,532                     92,776                          55,227                     33,695                     61.0            71,244                       76.8         
Professional - Audit 124,586                   168,564                        124,586                   -                            -              43,978                       26.1         
Professional - Legal Services 107,822                   116,875                        107,822                   -                            -              9,053                         7.7           
Professional - Other 726,712                   644,477                        863,143                   136,431                   15.8            (82,235)                     (12.8)       
Professional - Pay and Display Fees 101,949                   129,466                        129,184                   27,235                     21.1            27,517                       21.3         
Bank Charges 3,547,593                3,045,031                     3,170,798                (376,795)                  (11.9)           (502,562)                   (16.5)       
Supplies & Miscellaneous 811,160                   800,733                        701,855                   (109,305)                  (15.6)           (10,427)                     (1.3)          
Other Expenses 400,847                   395,729                        439,812                   38,965                     8.9               (5,118)                       (1.3)          
Advertising & Promotion 651,000                   723,704                        669,218                   18,218                     2.7               72,704                       10.0         

Total Operating Expenses 27,636,533              28,244,185                  26,754,896              (881,637)                  (3.3) 607,652                    2.2
Operating Results Before Depr & Amort 37,412,337              31,086,947                  32,998,767              4,413,570                13.4 6,325,390                 20.3

Depreciation & Amortization (2,909,804)              (3,300,000)                   (2,948,302)              38,498                     1.3 390,196                    11.8
Operating Results 34,502,533              27,786,947                  30,050,465              4,452,068                14.8 6,715,586                 24.2

Non-Operating Revenues (Expenses):
Interest Income 750,524                   146,663                        1,888,486                (1,137,962)              (60.3)           603,861                    411.7      
Lower of Cost of Market - Investments (367,408)                  -                                 152,867                   (520,275)                  (340.3)         (367,408)                   -           
Gain (Loss) on Disposal Property 80,306                     -                                 66,759                     13,547                     20.3            80,306                       -           
Interest Expense (1,157,943)              (1,132,593)                   (1,227,243)              69,300                     (5.6)             (25,350)                     2.2           
Budgeted Reserves 22,775                     -                                 -                            22,775                     -              22,775                       -           

Total Non-Operating (671,746)                  (985,930)                       880,869                   (1,552,615)              (176.3)         314,184                    (31.9)       
Net Revenue In Excess of Expenses 33,830,787              26,801,017                  30,931,334              2,899,453                9.4               7,029,770                 26.2         

Schedule of Revenue and Expenses

FY 2026 Variances 
Actual

FY 2026 vs. FY 2025

For the Eleven Months ended August 31, 2026
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FY 2025
FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ % Note(s)
Operating Revenue

Off-Street Facilities 686,816                      594,867                   573,731                   113,085                19.7              91,949                  15.5                    
Parking Lots 912,744                      851,438                   868,317                   44,427                   5.1                 61,306                  7.2                      
On-Street 4,113,213                   3,243,669                3,713,226                399,987                10.8              869,544               26.8                    
Management Fees 133,471                      69,174                     106,722                   26,749                   25.1              64,297                  92.9                    
Other 86,362                        108,333                   111,231                   (24,869)                 (22.4)             (21,971)                (20.3)                  

Total Operating Revenue 5,932,606                   4,867,481                5,373,227                559,379                10.4 1,065,125            21.9

Operating Expenses
Salaries, Wages & Fringe Benefits 1,000,183                   1,079,012                932,473                   (67,710)                 (7.3)               78,829                  7.3                      
Repairs, Maintenance, Cleaning & Landscape 255,269                      226,159                   202,200                   (53,069)                 (26.2)             (29,110)                (12.9)                  1
Security 162,166                      154,211                   137,649                   (24,517)                 (17.8)             (7,955)                  (5.2)                     
Utilities 59,238                        57,045                     55,154                      (4,084)                    (7.4)               (2,193)                  (3.8)                     
Insurance 132,739                      125,274                   136,385                   3,646                     2.7                 (7,465)                  (6.0)                     
Rental - Building/Land/Auto 55,043                        62,746                     40,341                      (14,702)                 (36.4)             7,703                    12.3                    
Assessment Expenses 90,063                        81,787                     80,641                      (9,422)                    (11.7)             (8,276)                  (10.1)                  
Revenue Sharing 231,336                      210,390                   191,208                   (40,128)                 (21.0)             (20,946)                (10.0)                  2
Parking Meter Parts & Installation 1,517                          8,724                       2,759                        1,242                     45.0              7,207                    82.6                    
Professional - Audit 11,326                        15,324                     11,326                      -                         -                3,998                    26.1                    
Professional - Legal Services 9,802                          10,625                     9,802                        -                         -                823                       7.7                      
Professional - Other 71,625                        64,764                     74,727                      3,102                     4.2                 (6,861)                  (10.6)                  
Professional - Technology Fees 2,535                          7,326                        9,643                        7,108                     73.7              4,791                    65.4                    
Bank Charges 262,004                      234,844                   303,731                   41,727                   13.7              (27,160)               (11.6) 3
Supplies & Miscellaneous 54,425                        49,157                     60,175                      5,750                     9.6                 (5,268)                  (10.7)                  
Other Expenses 47,900                        40,083                     27,313                      (20,587)                 (75.4)             (7,817)                  (19.5)                  
Advertising & Promotion 52,673                        61,740                     58,499                      5,826                     10.0              9,067                    14.7                    

Total Operating Expenses 2,499,844                   2,489,211                2,334,026                (165,818)               (7.1) (10,633)                (0.4)
Operating Results Before Depr & Amort 3,432,762                   2,378,270                3,039,201                393,561                12.9 1,054,492            44.3

Depreciation & Amortization (279,416)                     (300,000)                  (259,981)                  (19,435)                 (7.5) 20,584                  (6.9)                     
Operating Results 3,153,346                   2,078,270                2,779,220                374,126                13.5 1,075,076            51.7

Non-Operating Revenues (Expenses):
Interest Income 132,252                      13,333                     202,470                   (70,218)                 34.7              118,919               891.9                  
Lower of Cost or Market - Investments (23,165)                       -                            112,588                   (135,753)               120.6            (23,165)                -                      
Gain (Loss) on Disposal Property 7,406                          -                            -                            7,406                     -                7,406                    -                      
Interest Expense (105,268)                     (102,963)                  (111,568)                  6,300                     (5.6)               (2,305)                  2.2                      
Budgeted Reserves 4,909                          -                            -                            4,909                     -                4,909                    -                      

Total Non-Operating 16,134                        (89,630)                    203,490                   (187,356)               (92.1)             105,764               (118.0)                
Net Revenue In Excess of Expenses 3,169,480                   1,988,640                2,982,710                186,770                6.3                1,180,840            59.4

Schedule of Revenue and Expenses
For the Month Ended August 31, 2026

FY 2026 Variances 
Actual

FY 2026 vs. FY 2025
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Summary of Major Variances

1

2

3

The above summary represents the major variances from budget for the month ended August 31, 2026

ALEJANDRA ARGUDIN MIRTHA DZIEDZIC
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER

For the Month Ended August 31, 2026

Repairs, Maintenance, Cleaning & Landscape - The $29k unfavorable variance is primarily attributable to $27k of 
repairs at Lot 79 following an assessment that identified damaged or nonfunctioning lighting structures and related 
equipment, creating safety concerns.

Bank Charges - The $27k unfavorable variance is attributable to system-wide credit card usage exceeding budget.

Revenue Sharing - The $21k unfavorable variance reflects the contractual structure of this expense, which is based 
on either a percentage of revenue or net revenue in excess of expenses. Changes in revenue from managed 
operations therefore result in a proportional change in revenue-sharing expense.
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