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FY 2025
 FY 2026 FY 2026 FY 2025 FY 2026 Actual

Actual Adopted Budget Actual vs. FY 2026 Budget
$ $ $ $ % $ %

Operating Revenue 33,964,498                       32,752,953                      32,539,664                    1,424,834                   4.4 1,211,545                       3.7
Direct Operating Expenses 14,858,543                       15,510,741                      14,339,586                    (518,957)                     (3.6) 652,198                          4.2

Operating Results 19,105,955                       17,242,212                      18,200,078                    905,877                      5.0 1,863,743                       10.8

Non-Operating Revenues (Expenses):
Depreciation & Amortization (1,565,409)                        (1,800,000)                       (1,631,656)                     66,247                         4.1                     234,591                          13.0                
Interest Income 966,803                             79,998                              884,732                          82,071                         (9.3)                    886,805                          (1,108.5)         
Lower of Cost of Market - Investments (151,408)                            -                                     (22,843)                           (128,565)                     (562.8)                (151,408)                         -                  
Gain (Loss) on Disposal Property 72,900                               -                                     135,759                          (62,859)                       46.3                   72,900                             -                  
Interest Expense (631,605)                            (617,778)                          (669,405)                         37,800                         5.6                     (13,827)                           (2.2)                 

Net Revenue In Excess of Expenses 17,797,236                       14,904,432                      16,896,665                    900,571                      5.3 2,892,804                       19.4

ALEJANDRA ARGUDIN
CHIEF EXECUTIVE OFFICER

MIRTHA DZIEDZIC
CHIEF FINANCIAL OFFICER

Revenue and Expenses Summary
For the Six Months ended March 31, 2026

The above summary represents the financial performance of the agency for the (6) months ended March 31, 2026 based on the reporting requirements of Ordinance No. 11719.

FY 2026 vs. FY 2025

FY 2026 Variances 
Actual
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FY 2025
FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ %
Operating Revenue 6,291,558                 6,060,044                 6,073,402                 218,156                    3.6 231,514                    3.8
Direct Operating Expenses 2,492,994                 2,575,426                 2,315,236                 (177,758)                   (7.7) 82,432                      3.2

Operating Results 3,798,564                 3,484,618                 3,758,166                 40,398                      1.1 313,946                    9.0

Non-Operating Revenues (Expenses):
Depreciation & Amortization (260,293)                   (300,000)                   (265,536)                   5,243                         (2.0)                      39,707                      13.2                    
Interest Income 145,465                    13,333                      266,321                    (120,856)                   (45.4)                    132,132                    (991.0)                 
Lower of Cost of Market - Investments (207,143)                   -                             103,804                    (310,947)                   (299.6)                  (207,143)                   -                      
Gain (Loss) on Disposal Property 72,900                      -                             -                             72,900                      -                       72,900                      -                      
Interest Expense (105,268)                   (102,963)                   (111,568)                   6,300                         (5.6)                      (2,305)                       (2.2)                     

Net Revenue In Excess of Expenses 3,444,225                 3,094,988                 3,751,187                 (306,962)                   (8.2) 349,237                    11.3

FY 2026 vs. FY 2025

Revenue and Expenses Summary
For the Month Ended March 31, 2026

FY 2026 Variances 
Actual
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FY 2025
FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ %
Operating Revenue

Off-Street Facilities 3,898,743               3,951,155                    3,730,041                168,702                  4.5              (52,412)                     (1.3)          
Parking Lots 6,013,435               5,900,592                    5,938,974                74,461                     1.3              112,843                    1.9           
On-Street 22,756,743             21,731,890                  21,502,604             1,254,139               5.8              1,024,853                 4.7           
Management Fees 688,718                   519,318                       689,066                   (348)                         (0.1)             169,400                    32.6         
Other 606,857                   649,998                       678,980                   (72,123)                   (10.6)           (43,141)                     (6.6)          

Total Operating Revenue 33,964,496             32,752,953                  32,539,665             1,424,831               4.4 1,211,543                3.7

Operating Expenses
Salaries, Wages & Fringe Benefits 5,838,477               6,474,072                    5,567,434                (271,043)                 (4.9)             635,595                    9.8           
Repairs, Maintenance, Cleaning & Landscape 1,220,682               1,304,225                    1,211,912                (8,770)                     (0.7)             83,543                      6.4           
Security 921,990                   961,455                       885,655                   (36,335)                   (4.1)             39,465                      4.1           
Utilities 338,184                   362,362                       410,020                   71,836                     17.5            24,178                      6.7           
Insurance 763,663                   751,644                       853,624                   89,961                     10.5            (12,019)                     (1.6)          
Rental - Building/Land/Auto 271,778                   316,480                       237,113                   (34,665)                   (14.6)           44,702                      14.1         
Assessment Expenses 509,918                   516,935                       485,590                   (24,328)                   (5.0)             7,017                        1.4           
Revenue Sharing 1,468,726               1,355,966                    1,481,524                12,798                     0.9              (112,760)                   (8.3)          
Parking Meter Parts & Installation 15,803                     50,980                         20,786                     4,983                       24.0            35,177                      69.0         
Professional - Audit 67,956                     91,944                         67,956                     -                           -              23,988                      26.1         
Professional - Legal Services 58,812                     63,750                         58,812                     -                           -              4,938                        7.7           
Professional - Other 381,621                   343,169                       365,891                   (15,730)                   (4.3)             (38,452)                     (11.2)       
Professional - Pay and Display Fees 84,805                     89,597                         57,891                     (26,914)                   (46.5)           4,792                        5.3           
Bank Charges 1,913,697               1,747,446                    1,661,596                (252,101)                 (15.2)           (166,251)                   (9.5)          
Supplies & Miscellaneous 431,340                   459,175                       375,428                   (55,912)                   (14.9)           27,835                      6.1           
Other Expenses 188,309                   209,639                       216,334                   28,025                     13.0            21,330                      10.2         
Advertising & Promotion 382,783                   411,902                       382,021                   (762)                         (0.2)             29,119                      7.1           

Total Operating Expenses 14,858,544             15,510,741                  14,339,587             (518,957)                 (3.6) 652,197                    4.2
Operating Results Before Depr & Amort 19,105,952             17,242,212                  18,200,078             905,874                  5.0 1,863,740                10.8

Depreciation & Amortization (1,565,409)              (1,800,000)                   (1,631,656)              66,247                     4.1 234,591                    13.0
Operating Results 17,540,543             15,442,212                  16,568,422             972,121                  5.9 2,098,331                13.6

Non-Operating Revenues (Expenses):
Interest Income 966,803                   79,998                         884,732                   82,071                     9.3              886,805                    1,108.5   
Lower of Cost of Market - Investments (151,408)                 -                                (22,843)                    (128,565)                 562.8          (151,408)                   -           
Gain (Loss) on Disposal Property 72,900                     -                                135,759                   (62,859)                   (46.3)           72,900                      -           
Interest Expense (631,605)                 (617,778)                      (669,405)                 37,800                     (5.6)             (13,827)                     2.2           

Total Non-Operating 256,690                   (537,780)                      328,243                   (71,553)                   (21.8)           794,470                    (147.7)     
Net Revenue In Excess of Expenses 17,797,233             14,904,432                  16,896,665             900,568                  5.3              2,892,801                19.4        

Schedule of Revenue and Expenses

FY 2026 Variances 
Actual

FY 2026 vs. FY 2025

For the Six Months ended March 31, 2026
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FY 2025
FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ % Note(s)
Operating Revenue

Off-Street Facilities 716,546                      712,600                   686,166                   30,380                  4.4                3,946                    0.6                      
Parking Lots 1,139,561                   1,102,826                1,166,327                (26,766)                 (2.3)               36,735                 3.3                      
On-Street 4,211,330                   4,038,714                4,009,528                201,802                5.0                172,616               4.3                      
Management Fees 132,729                      97,571                     127,397                   5,332                     4.2                35,158                 36.0                    
Other 91,394                        108,333                   83,985                      7,409                     8.8                (16,939)                (15.6)                  

Total Operating Revenue 6,291,560                   6,060,044                6,073,403                218,157                3.6 231,516               3.8

Operating Expenses
Salaries, Wages & Fringe Benefits 1,019,179                   1,079,012                851,411                   (167,768)               (19.7)             59,833                 5.5                      
Repairs, Maintenance, Cleaning & Landscape 191,958                      201,493                   157,706                   (34,252)                 (21.7)             9,535                    4.7                      
Security 143,117                      157,740                   141,521                   (1,596)                   (1.1)               14,623                 9.3                      
Utilities 48,784                        58,905                     94,482                      45,698                  48.4              10,121                 17.2                    
Insurance 127,447                      125,274                   138,326                   10,879                  7.9                (2,173)                  (1.7)                     
Rental - Building/Land/Auto 53,051                        62,746                     39,518                      (13,533)                 (34.2)             9,695                    15.5                    
Assessment Expenses 90,063                        81,787                     70,720                      (19,343)                 (27.4)             (8,276)                  (10.1)                  
Revenue Sharing 261,226                      237,657                   276,601                   15,375                  5.6                (23,569)                (9.9)                     
Parking Meter Parts & Installation 889                              8,325                        264                           (625)                       (236.7)          7,436                    89.3                    
Professional - Audit 11,326                        15,324                     11,326                      -                         -                3,998                    26.1                    
Professional - Legal Services 9,802                          10,625                     9,802                        -                         -                823                       7.7                      
Professional - Other 59,902                        59,742                     78,527                      18,625                  23.7              (160)                      (0.3)                     
Professional - Technology Fees 4,018                          10,564                     9,643                        5,625                     58.3              6,546                    62.0                    
Bank Charges 325,774                      303,246                   284,631                   (41,143)                 (14.5)             (22,528)                (7.4)                     
Supplies & Miscellaneous 52,239                        63,550                     61,187                      8,948                     14.6              11,311                 17.8                    
Other Expenses 43,144                        40,526                     30,443                      (12,701)                 (41.7)             (2,618)                  (6.5)                     
Advertising & Promotion 51,077                        58,910                     59,128                      8,051                     13.6              7,833                    13.3                    

Total Operating Expenses 2,492,996                   2,575,426                2,315,236                (177,760)               (7.7) 82,430                 3.2
Operating Results Before Depr & Amort 3,798,564                   3,484,618                3,758,167                40,397                  1.1 313,946               9.0

Depreciation & Amortization (260,293)                     (300,000)                  (265,536)                  5,243                     2.0 39,707                 (13.2)                  
Operating Results 3,538,271                   3,184,618                3,492,631                45,640                  1.3 353,653               11.1

Non-Operating Revenues (Expenses):
Interest Income 145,465                      13,333                     266,321                   (120,856)               45.4              132,132               991.0                  
Lower of Cost or Market - Investments (207,143)                     -                            103,804                   (310,947)               299.6            (207,143)              -                      
Gain (Loss) on Disposal Property 72,900                        -                            -                            72,900                  -                72,900                 -                      
Interest Expense (105,268)                     (102,963)                  (111,568)                  6,300                     (5.6)               (2,305)                  2.2                      

Total Non-Operating (94,046)                       (89,630)                    258,557                   (352,603)               (136.4)          (4,416)                  4.9                      
Net Revenue In Excess of Expenses 3,444,225                   3,094,988                3,751,188                (306,963)               (8.2)               349,237               11.3

Schedule of Revenue and Expenses
For the Month Ended March 31, 2026

FY 2026 Variances 
Actual

FY 2026 vs. FY 2025
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Summary of Major Variances

The above summary represents the major variances from budget for the month ended March 31, 2026

ALEJANDRA ARGUDIN MIRTHA DZIEDZIC
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER

For the Month Ended March 31, 2026

No variances to report.
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FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ %

Operating Revenue 1,722,882              1,581,070              1,608,780              114,102                 7.1 141,812                 9.0
Direct Operating Expenses 2,389,050              702,543                 1,960,114              (428,936)                (21.9) (1,686,507)             (240.1)

Net Revenue In Excess of Expenses (666,168)                878,527                 (351,334)                (314,834)                89.6 (1,544,695)            (175.8)

ALEJANDRA ARGUDIN
CHIEF EXECUTIVE OFFICER

MIRTHA DZIEDZIC
CHIEF FINANCIAL OFFICER

Revenue and Expenses Summary
For the Six Months ended March 31, 2026

The above summary represents the financial performance of the agency for the (6) months ended March 31, 2026 based on the reporting requirements of Ordinance No. 11719.

FY 2026 vs. FY 2025

FY 2026 Variances 
Actual
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FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ %

Operating Revenue 273,529                272,714                277,664                (4,135)                   (1.5) 815                       0.3
Direct Operating Expenses 285,469                118,713                471,016                185,546                39.4 (166,756)              (140.5)

Net Revenue in Excess of Expenses (11,941)                154,001                (193,352)              181,412                (93.8) (165,942)              (107.8)

FY 2026 vs. FY 2025

Revenue and Expenses Summary
For the Month Ended March 31, 2026

FY 2026 Variances 
Actual
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FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ % Note(s)
Operating Revenue

Monthy Revenue 1,027,310        1,010,385          1,017,417         9,892                1.0              16,925              1.7              
Daily Revenue 592,198            476,955              485,600            106,598            22.0            115,243            24.2            
Special Event Revenue 103,194            93,730                105,583            (2,389)               (2.3)             9,464                10.1            
Other 180                    -                      180                    -                    -              180                    -              

Total Operating Revenue 1,722,882        1,581,070          1,608,780        114,102            7.1 141,812            9.0

Operating Expenses
Salaries, Wages & Fringe Benefits 154,542            179,836              158,786            4,244                2.7              25,294              14.1            
Repairs, Maintenance, Cleaning & Landscape 140,607            92,256                80,330              (60,277)             (75.0)           (48,351)             (52.4)           
Security 234,549            247,511              235,990            1,442                0.6              12,962              5.2              
Utilities 50,455              51,894                49,091              (1,364)               (2.8)             1,439                2.8              
Insurance 35,642              29,310                35,810              168                    0.5              (6,332)               (21.6)           
Legal & Professional 1,683,766        18,150                1,311,405         (372,361)           (28.4)           (1,665,616)       (9,176.9)     
Supplies & Printing -                    4,534                  3,645                3,645                100.0          4,534                100.0          
Mgmt Fees & Admin O/H 89,490              79,052                83,551              (5,939)               (7.1)             (10,438)             (13.2)           
Other Expenses -                    -                      1,505                1,505                100.0          -                    -              

Total Operating Expenses 2,389,050        702,543              1,960,114        (428,936)          (21.9) (1,686,507)       (240.1)
Net Revenue In Excess of Expenses (666,168)          878,527              (351,334)          (314,834)          89.6 (1,544,695)       (175.8)

Schedule of Revenue and Expenses

FY 2026 Variances 
Actual

FY 2026 vs. FY 2025

For the Six Months ended March 31, 2026
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FY 2026 FY 2026 FY 2025 FY 2026 Actual
Actual Adopted Budget Actual vs. FY 2026 Budget

$ $ $ $ % $ % Note(s)
Operating Revenue

Monthy Revenue 168,891            166,339            167,497            1,394                0.8              2,552                1.5                 
Daily Revenue 90,093              90,301              92,030              (1,937)               (2.1)             (208)                  (0.2)                
Special Event Revenue 14,514              16,074              18,106              (3,592)               (19.8)          (1,560)               (9.7)                
Other 30                      -                    30                      -                    -              30                      -                 

Total Operating Revenue 273,529            272,714            277,664            (4,135)               (1.5) 815                    0.3

Operating Expenses
Salaries, Wages & Fringe Benefits 24,223              29,984              22,318              (1,905)               (8.5)             5,761                19.2               
Repairs, Maintenance, Cleaning & Landscape 12,981              15,376              10,601              (2,380)               (22.5)          2,395                15.6               
Security 37,553              43,385              38,152              600                    1.6              5,832                13.4               
Utilities 8,589                8,422                8,003                (586)                  (7.3)             (167)                  (2.0)                
Insurance 5,738                4,885                5,812                74                      1.3              (853)                  (17.5)              
Legal & Professional 182,151            3,025                371,727            189,575            51.0            (179,126)           (5,921.5)        1
Mgmt Fees & Admin O/H 14,234              13,636              14,402              168                    1.2              (598)                  (4.4)                

Total Operating Expenses 285,469            118,713            471,016            185,546            39.4 (166,756)          (140.5)
Net Revenue In Excess of Expenses (11,941)             154,001            (193,352)          181,412            (93.8) (165,942)          (107.8)

FY 2026 vs. FY 2025

Schedule of Revenue and Expenses
For the Month Ended March 31, 2026

FY 2026 Variances 
Actual
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Summary of Major Variances

1

The above summary represents the major variances from budget for the month ended March 31, 2026

ALEJANDRA ARGUDIN MIRTHA DZIEDZIC
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER

For the Month Ended March 31, 2026

Legal & Professional - The negative variance of $179k is for the current draw for the Phase 2 Upgrade Project. The 
total for this project is approximately $7.3 million.



2,911 2,882 

3,259 
3,179 

3,064 

3,799 

2,367 

2,686 

3,460 

3,021 
2,895 

3,758 

3,100 3,047 

2,683 2,663 

3,039 

2,383 

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

 OCT  NOV  DEC  JAN  FEB  MAR  APR  MAY  JUNE  JULY  AUG  SEPT

Th
ou

sa
nd

s

MIAMI PARKING AUTHORITY
OPERATING INCOME

Fiscal 2026 Fiscal 2025



MIAMI  PARKING AUTHORITY
For The Six Months Ended  March 31, 2026
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