MIAMI PARKING AUTHORITY Page 1
Revenue and Expenses Summary
For the Four Months ended January 31, 2026

Variances

FY 2026 FY 2026 FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget
$ $ $ $ % $ %
Operating Revenue 22,318,898 21,484,380 21,245,042 1,073,856 5.1 834,518 39
Direct Operating Expenses 10,087,003 10,325,304 9,707,873 (379,130) (3.9) 238,301 2.3
Operating Results 12,231,895 11,159,076 11,537,169 694,726 6.0 1,072,819 9.6
Non-Operating Revenues (Expenses):
Depreciation & Amortization (1,043,501) (1,200,000) (1,099,436) 55,935 5.1 156,499 13.0
Interest Income 687,335 53,332 515,898 171,437 (33.2) 634,003 (1,188.8)
Lower of Cost of Market - Investments 15,160 - (126,647) 141,807 112.0 15,160 -
Interest Expense (421,070) (411,852) (446,270) 25,200 5.6 (9,218) (2.2)
Net Revenue In Excess of Expenses 11,469,819 9,600,556 10,516,473 953,346 9.1 1,869,263 19.5

The above summary represents the financial performance of the agency for the (4) months ended January 31, 2026 based on the reporting requirements of Ordinance No. 11719.

ALEJANDRA ARGUDIN MIRTHA DZIEDZIC
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER
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Revenue and Expenses Summary

For the Month Ended January 31, 2026

FY 2026 FY 2026 FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget
S $ $ $ % $ %
Operating Revenue 5,755,274 5,389,044 5,301,647 453,627 8.6 366,230 6.8
Direct Operating Expenses 2,576,238 2,583,714 2,313,062 (263,176) (11.4) 7,476 0.3
Operating Results 3,179,036 2,805,330 2,988,585 190,451 6.4 373,706 13.3
Non-Operating Revenues (Expenses):
Depreciation & Amortization (260,875) (300,000) (266,102) 5,227 (2.0) 39,125 13.0
Interest Income 132,915 13,333 144,369 (11,454) (7.9) 119,582 (896.9)
Lower of Cost of Market - Investments (10,374) - 48,258 (58,632) (121.5) (10,374) -
Interest Expense (105,268) (102,963) (111,568) 6,300 (5.6) (2,305) (2.2)
Net Revenue In Excess of Expenses 2,935,434 2,415,700 2,803,542 131,892 4.7 519,734 215




MIAMI PARKING AUTHORITY
Schedule of Revenue and Expenses
For the Four Months ended January 31, 2026

Operating Revenue
Off-Street Facilities
Parking Lots
On-Street
Management Fees
Other
Total Operating Revenue

Operating Expenses
Salaries, Wages & Fringe Benefits
Repairs, Maintenance, Cleaning & Landscape
Security
Utilities
Insurance
Rental - Building/Land/Auto
Assessment Expenses
Revenue Sharing
Parking Meter Parts & Installation
Professional - Audit
Professional - Legal Services
Professional - Other
Professional - Pay and Display Fees
Bank Charges
Supplies & Miscellaneous
Other Expenses
Advertising & Promotion
Total Operating Expenses
Operating Results Before Depr & Amort
Depreciation & Amortization
Operating Results

Non-Operating Revenues (Expenses):
Interest Income
Lower of Cost of Market - Investments
Interest Expense
Total Non-Operating
Net Revenue In Excess of Expenses

Page 3

VELERTES

FY 2026 FY 2026 FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget
S $ $ $ % $ %
2,540,818 2,593,830 2,433,337 107,481 4.4 (53,012) (2.0)
3,941,740 3,897,431 3,887,285 54,455 1.4 44,309 1.1
14,967,984 14,234,152 14,060,400 907,584 6.5 733,832 5.2
440,441 325,635 436,690 3,751 0.9 114,806 35.3
427,914 433,332 427,331 583 0.1 (5,418) (2.3)
22,318,897 21,484,380 21,245,043 1,073,854 5.1 834,517 3.9
3,929,277 4,316,048 3,850,224 (79,053) (2.1) 386,771 9.0
812,649 899,322 860,966 48,317 5.6 86,673 9.6
653,085 664,743 625,826 (27,259) (4.4) 11,658 1.8
239,967 244,296 235,843 (4,124) (1.7) 4,329 1.8
508,858 501,096 570,779 61,921 10.8 (7,762) (2.5)
162,588 190,988 158,076 (4,512) (2.9) 28,400 14.9
335,884 353,362 344,151 8,267 2.4 17,478 4.9
979,715 907,167 983,053 3,338 0.3 (72,548) (8.0)
13,565 34,065 20,155 6,590 32.7 20,500 60.2
45,304 61,296 45,304 - - 15,992 26.1
39,208 42,500 39,208 - - 3,292 7.7
271,131 222,409 248,107 (23,024) (9.3) (48,722) (21.9)
76,769 65,707 36,105 (40,664) (112.6) (11,062) (16.8)
1,283,385 1,104,593 1,058,106 (225,279) (21.3) (178,792) (16.2)
339,968 320,818 255,063 (84,905) (33.3) (19,150) (6.0)
120,568 117,523 125,865 5,297 4.2 (3,045) (2.6)
275,082 279,371 251,043 (24,039) (9.6) 4,289 1.5
10,087,003 10,325,304 9,707,874 (379,129) (3.9) 238,301 2.3
12,231,894 11,159,076 11,537,169 694,725 6.0 1,072,818 9.6
(1,043,501) (1,200,000) (1,099,436) 55,935 5.1 156,499 13.0
11,188,393 9,959,076 10,437,733 750,660 7.2 1,229,317 12.3
687,335 53,332 515,898 171,437 33.2 634,003 1,188.8
15,160 - (126,647) 141,807 (112.0) 15,160 =
(421,070) (411,852) (446,270) 25,200 (5.6) (9,218) 2.2
281,425 (358,520) 78,740 202,685 257.4 639,945 (178.5)
11,469,818 9,600,556 10,516,473 953,345 9.1 1,869,262 19.5
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Schedule of Revenue and Expenses
For the Month Ended January 31, 2026

Variances

FY 2026 FY 2026 FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget
S S S S % S % Note(s)
Operating Revenue
Off-Street Facilities 695,224 653,886 610,695 84,529 13.8 41,338 6.3
Parking Lots 1,004,395 979,394 959,910 44,485 4.6 25,001 2.6
On-Street 3,798,602 3,560,702 3,516,434 282,168 8.0 237,900 6.7
Management Fees 109,965 86,729 118,753 (8,788) (7.4) 23,236 26.8
Other 147,088 108,333 95,856 51,232 53.4 38,755 35.8
Total Operating Revenue 5,755,274 5,389,044 5,301,648 453,626 8.6 366,230 6.8
Operating Expenses
Salaries, Wages & Fringe Benefits 980,484 1,079,012 966,504 (13,980) (1.4) 98,528 9.1
Repairs, Maintenance, Cleaning & Landscape 214,566 221,198 162,397 (52,169) (32.1) 6,632 3.0
Security 160,163 166,385 135,659 (24,504) (18.1) 6,222 3.7
Utilities 72,086 69,977 56,563 (15,523) (27.4) (2,109) (3.0)
Insurance 125,348 125,274 146,152 20,804 14.2 (74) (0.1)
Rental - Building/Land/Auto 40,237 42,746 39,518 (719) (1.8) 2,509 5.9
Assessment Expenses 83,971 81,787 70,720 (13,251) (18.7) (2,184) (2.7)
Revenue Sharing 249,655 229,052 238,390 (11,265) (4.7) (20,603) (9.0)
Parking Meter Parts & Installation 9,256 8,428 1,288 (7,968) (618.6) (828) (9.8)
Professional - Audit 11,326 15,324 11,326 - - 3,998 26.1
Professional - Legal Services 9,802 10,625 9,802 - - 823 7.7
Professional - Other 63,900 55,488 43,119 (20,781) (48.2) (8,412) (15.2)
Professional - Technology Fees 22,768 15,564 9,643 (13,125) (136.1) (7,204) (46.3)
Bank Charges 328,839 278,206 261,061 (67,778) (26.0) (50,633) (18.2)
Supplies & Miscellaneous 95,080 85,385 59,677 (35,403) (59.3) (9,695) (11.4)
Other Expenses 28,363 26,819 30,754 2,391 7.8 (1,544) (5.8)
Advertising & Promotion 80,395 72,444 70,489 (9,906) (14.1) (7,951) (11.0)
Total Operating Expenses 2,576,239 2,583,714 2,313,062 (263,177) (11.4) 7,475 0.3
Operating Results Before Depr & Amort 3,179,035 2,805,330 2,988,586 190,449 6.4 373,705 13.3
Depreciation & Amortization (260,875) (300,000) (266,102) 5,227 2.0 39,125 (13.0)
Operating Results 2,918,160 2,505,330 2,722,484 195,676 7.2 412,830 16.5
Non-Operating Revenues (Expenses):
Interest Income 132,915 13,333 144,369 (11,454) 7.9 119,582 896.9
Lower of Cost or Market - Investments (10,374) - 48,258 (58,632) 121.5 (10,374) -
Interest Expense (105,268) (102,963) (111,568) 6,300 (5.6) (2,305) 2.2
Total Non-Operating 17,273 (89,630) 81,059 (63,786) (78.7) 106,903 (119.3)
Net Revenue In Excess of Expenses 2,935,433 2,415,700 2,803,543 131,890 4.7 519,733 21.5
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Summary of Major Variances
For the Month Ended January 31, 2026

1 Bank Charges - The negative variance of $51k is attributable to system-wide credit card usage being more than
anticipated.

The above summary represents the major variances from budget for the month of January 2026

ALEJANDRA ARGUDIN MIRTHA DZIEDZIC
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER



JAMES L. KNIGHT CENTER GARAGE
Revenue and Expenses Summary
For the Four Months ended January 31, 2026

Operating Revenue
Direct Operating Expenses

Net Revenue In Excess of Expenses

FY 2026 FY 2026

Page 6

VELENTES

FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget
S $ $ $ % $ %
1,186,385 1,050,937 1,052,800 133,584 12.7 135,448 12.9
1,802,972 489,224 1,102,749 (700,224) (63.5) (1,313,748)  (268.5)
(616,588) 561,713 (49,949) (566,639) 1134.4 (1,178,301)  (209.8)

The above summary represents the financial performance of the agency for the (4) months ended January 31, 2026 based on the reporting requirements of Ordinance No. 11719.

ALEJANDRA ARGUDIN
CHIEF EXECUTIVE OFFICER

MIRTHA DZIEDZIC
CHIEF FINANCIAL OFFICER
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Revenue and Expenses Summary
For the Month Ended January 31, 2026

Variances

FY 2026 FY 2026 FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget
$ $ $ $ % $ %
Operating Revenue 264,862 260,364 248,456 16,406 6.6 4,498 1.7
Direct Operating Expenses 1,015,574 135,784 246,820 (768,754) (311.5) (879,790) (647.9)

Net Revenue in Excess of Expenses (750,713) 124,580 1,635 (752,348) (46002.5) (875,293) (702.6)
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Schedule of Revenue and Expenses
For the Four Months ended January 31, 2026

VEREN S

FY 2026 FY 2026 FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget
$ S S $ % $ % Note(s)
Operating Revenue

Monthy Revenue 691,413 674,705 679,400 12,013 1.8 16,708 2.5
Daily Revenue 422,377 312,629 317,466 104,912 33.0 109,748 35.1
Special Event Revenue 72,475 63,603 55,815 16,660 29.8 8,872 13.9
Other 120 - 120 - - 120 -

Total Operating Revenue 1,186,385 1,050,937 1,052,800 133,584 12.7 135,448 12.9

Operating Expenses

Salaries, Wages & Fringe Benefits 108,138 120,156 107,101 (1,036) (1.0) 12,018 10.0
Repairs, Maintenance, Cleaning & Landscape 98,057 61,504 60,175 (37,882) (63.0) (36,553) (59.4)
Security 171,853 184,004 161,811 (10,042) (6.2) 12,151 6.6
Utilities 33,822 34,840 32,888 (935) (2.8) 1,018 2.9
Insurance 24,171 19,540 23,902 (268) (1.1) (4,631) (23.7)
Legal & Professional 1,305,382 12,100 657,066 (648,316) (98.7) (1,293,282) (10,688.3)
Supplies & Printing - 4,534 3,645 3,645 100.0 4,534 100.0
Mgmt Fees & Admin O/H 61,550 52,546 54,696 (6,854) (12.5) (9,004) (17.1)
Other Expenses - - 1,465 1,465 100.0 - -

Total Operating Expenses 1,802,972 489,224 1,102,749 (700,224) (63.5) (1,313,748) (268.5)

Net Revenue In Excess of Expenses (616,588) 561,713 (49,949) (566,639) 1134.4 (1,178,301) (209.8)




JAMES L. KNIGHT CENTER GARAGE
Schedule of Revenue and Expenses
For the Month Ended January 31, 2026

Operating Revenue
Monthy Revenue
Daily Revenue
Special Event Revenue
Other
Total Operating Revenue

Operating Expenses
Salaries, Wages & Fringe Benefits
Repairs, Maintenance, Cleaning & Landscape
Security
Utilities
Insurance
Legal & Professional
Mgmt Fees & Admin O/H
Total Operating Expenses
Net Revenue In Excess of Expenses
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VEREN S

FY 2026 FY 2026 FY 2025 Actual FY 2026 Actual
Actual Adopted Budget Actual FY 2026 vs. FY 2025 vs. FY 2026 Budget

$ $ $ $ % $ % Note(s)

166,262 169,305 170,484 (4,222) (2.5) (3,043) (1.8)
94,620 77,005 77,942 16,678 21.4 17,615 22.9

3,950 14,054 - 3,950 - (10,104) (71.9)
30 - 30 - - 30 -

264,862 260,364 248,456 16,406 6.6 4,498 1.7
24,200 30,246 25,704 1,504 5.9 6,046 20.0
10,725 15,376 14,381 3,656 25.4 4,651 30.2
59,194 60,885 53,541 (5,653) (10.6) 1,691 2.8

8,706 8,349 7,934 (772) (9.7) (357) (4.3)
6,438 4,885 6,374 (64) (1.0) (1,553) (31.8)

892,511 3,025 125,963 (766,548) (608.5) (889,486) (29,404.5) 1
13,801 13,018 12,923 (878) (6.8) (783) (6.0)

1,015,574 135,784 246,820 (768,754) (311.5) (879,790) (647.9)
(750,713) 124,580 1,635 (752,348) (46002.5) (875,293) (702.6)
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Summary of Major Variances
For the Month Ended January 31, 2026

2 Legal & Professional - The negative variance of $889k is for the current draw for the Phase 2 Upgrade Project. The
total for this project is approximately $7.3 million.

The above summary represents the major variances from budget for the month ended January 31, 2026

ALEJANDRA ARGUDIN MIRTHA DZIEDZIC
CHIEF EXECUTIVE OFFICER CHIEF FINANCIAL OFFICER



Thousands

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

2,911

2,367

ocT

2,882

2,686

NOV

3,460

3,259

DEC

MIAMI PARKING AUTHORITY
OPERATING INCOME

M Fiscal 2026 Fiscal 2025

3,758

3,179
3,021 3,100 3,047

2,895

JAN FEB MAR APR MAY

2,683

JUNE

2,663

JULY

3,039

AUG

2,383

SEPT



Thousands

MIAMI PARKING AUTHORITY
For The Four Months Ended January 31, 2026

m CURRENT YEAR BUDGET PRIOR YEAR

27,000
22,319
22,000 21,484 71 245
17,000
12,000 11,470
10,325 10,516
10,087 9,708 9,601
7,000
2,000 1,044 1,200 1,099
] — ”
|
Rev Op Ex Depre Net Int.-Other)Inc.& Exp Net Rev In Excess of Exp
59

(3,000)



7,000

6,000

5,000

4,000

Thousands

3,000

2,000

1,000

5,303

4,872

ocT

5,439
5,143

NOVv

5,892
5,821 5,755

5,334

DEC JAN

MIAMI PARKING AUTHORITY

OPERATING REVENUE

M Fiscal 2026

Fiscal 2025

6,073

5,212

FEB

MAR

5,639

APR

5,599

MAY

5,345

JUNE

5,255

JULY

5,373

AUG

4,882

SEPT



Thousands

2,800

2,700

2,600

2,500

2,400

2,300

2,200

2,100

2,000

1,900

MIAMI PARKING AUTHORITY
OPERATING EXPENSE

M Fiscal 2026 Fiscal 2025

2,662

2,556 2,562 276 =
, , - 2,552

2,505

2,458
2,432

2,393

2,313 2,316 2,315

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY

2,334

AUG

2,499

SEPT



	MPA Income Statement Report - 0126.pdf
	YTD Summary pg 1
	MTD Summary pg 2
	YTD Detail pg 3
	MTD Detail pg 4
	Footnotes pg 5

	KCG Income Statement Report - 0126.pdf
	YTD Summary
	MTD Summary
	YTD Detail
	MTD Detail
	Footnotes pg 5


