


















































































































MIAMI PARKING AUTHORITY
Schedule of Revenue and Expenses

Proposed FY 2027 Budget

FY 2025 FY 2026 FY 2027
Approved Proposed

Actual Budget Budget FY 2025 Actual Budget 2026 FY 2025 Actual Budget 2026
$ $ $

Operating Revenue
Off-Street Facilities 6,519,610                       7,718,358                           8,795,378                      2,275,768                      1,077,020                     34.9                                14.0                             
Parking Lots 11,352,170                    11,526,268                         12,022,034                   669,864                          495,766                         5.9                                   4.3                                
On-Street 43,460,435                    42,635,678                         46,400,332                   2,939,897                      3,764,654                     6.8                                   8.8                                
Management Fees 2,867,367                       2,031,851                           2,426,246                      (441,121)                        394,395                         (15.4)                               19.4                             
Other Revenue 1,195,634                       1,300,000                           1,170,098                      (25,536)                           (129,902)                       (2.1)                                  (10.0)                           
Total Operating Revenue 65,395,216                    65,212,155                         70,814,088                   5,418,872                     5,601,933                     8.3                                   8.6                                

Operating Expenses

Salaries, Wages & Fringe Benefits
Regular Earnings 8,146,460                       10,072,268                         10,229,454                   2,082,994                      157,186                         25.6                                1.6                                
Overtime Earnings 375,745                           -                                                -                                          (375,745)                        -                                         (100.0)                            -                                
Birthday Earnings 9,997                                 -                                                -                                          (9,997)                              -                                         (100.0)                            -                                
Miscellaneous Pay 646                                     -                                                -                                          (646)                                  -                                         (100.0)                            -                                
Accrued Vacation 332,574                           267,693                                334,745                          2,171                               67,052                            0.7                                   25.0                             
Accrued Sick Pay 344,642                           295,325                                334,745                          (9,897)                              39,420                            (2.9)                                  13.3                             
Accrued Payroll 614,273                           27,632                                  -                                          (614,273)                        (27,632)                          (100.0)                            (100.0)                         
Social Security 645,891                           709,050                                762,372                          116,481                          53,322                            18.0                                7.5                                
Group Insurance 374,829                           774,594                                586,530                          211,701                          (188,064)                       56.5                                (24.3)                           
Retirement 756,900                           568,407                                693,623                          (63,278)                           125,216                         (8.4)                                  22.0                             
ER HSA Contribution 17,706                              -                                                -                                          (17,706)                           -                                         (100.0)                            -                                
Employee Benefits 263,847                           233,055                                296,716                          32,869                            63,661                            12.5                                27.3                             
Life Insurance Expense 33                                        -                                                -                                          (33)                                    -                                         (100.0)                            -                                
Transit Benefit Program 711                                     -                                                -                                          (711)                                  -                                         (100.0)                            -                                

Subtotal 11,884,254                    12,948,024                         13,238,185                   1,353,931                     290,161                         11.4                                2.2                                

Repairs, Maintenance, Cleaning & Landscape
Maintenance - Property 2,280,987                       701,800                                855,280                          (1,425,707)                    153,480                         (62.5)                               21.9                             
Maintenance - Landscape 34,967                              164,558                                205,094                          170,127                          40,536                            486.5                              24.6                             
Maintenance - Elevators 59,773                              100,000                                110,000                          50,227                            10,000                            84.0                                10.0                             
Maintenance - Air Conditioning 173,073                           60,300                                  101,181                          (71,892)                           40,881                            (41.5)                               67.8                             
Maintenance - Computers 93,394                              35,000                                  48,000                            (45,394)                           13,000                            (48.6)                               37.1                             
Maintenance - Facility Equipment 266,415                           249,200                                130,774                          (135,641)                        (118,426)                       (50.9)                               (47.5)                           
Maintenance - Alarm System 21,480                              14,600                                  29,000                            7,520                               14,400                            35.0                                98.6                             
Maint - TV Surveillance 313,803                           325,100                                301,500                          (12,303)                           (23,600)                          (3.9)                                  (7.3)                              
Repairs & Repl - Equipment 111,351                           30,400                                  41,400                            (69,951)                           11,000                            (62.8)                               36.2                             
Repairs & Repl - Computer Systems 5,468                                 -                                                -                                          (5,468)                              -                                         (100.0)                            -                                
Maintenance - Vehicles 322,010                           315,000                                261,443                          (60,567)                           (53,557)                          (18.8)                               (17.0)                           
Repairs & Repl - Vehicles 43,539                              65,000                                  151,000                          107,461                          86,000                            246.8                              132.3                          
Cleaning & Housekeeping Supplies 145,506                           16,000                                  139,995                          (5,511)                              123,995                         (3.8)                                  775.0                          
Clothing Supplies 63,291                              68,000                                  73,000                            9,709                               5,000                              15.3                                7.4                                
Signs 257,123                           207,775                                203,750                          (53,373)                           (4,025)                             (20.8)                               (1.9)                              
Expendable Tools & Supplies 178,699                           277,000                                105,800                          (72,899)                           (171,200)                       (40.8)                               (61.8)                           
Maintenance - Other -                                           11,000                                  12,000                            12,000                            1,000                              -                                   9.1                                
Miscellaneous 9,152                                 1,500                                     10,000                            848                                   8,500                              9.3                                   566.7                          

Subtotal 4,380,032                       2,642,233                           2,779,217                     (1,600,815)                    136,984                         (36.5)                               5.2                                

Security
Security Guard 1,761,563                       1,849,000                           1,969,000                      207,437                          120,000                         11.8                                6.5                                
Armored Car Services 20,576                              20,000                                  22,000                            1,424                               2,000                              6.9                                   10.0                             

Subtotal 1,782,139                       1,869,000                           1,991,000                     208,861                          122,000                         11.7                                6.5                                

Utilities
Telephone 375,285                           299,775                                337,900                          (37,385)                           38,125                            (10.0)                               12.7                             
Light & Power 337,937                           321,960                                332,211                          (5,726)                              10,251                            (1.7)                                  3.2                                
Water 34,719                              86,460                                  57,680                            22,961                            (28,780)                          66.1                                (33.3)                           

Subtotal 747,941                           708,195                               727,791                          (20,150)                           19,596                           (2.7)                                 2.8                                

Insurance
Insurance Expense - Workers Comp 100,284                           156,598                                184,203                          83,919                            27,605                            83.7                                17.6                             
Insurance Expense 1,143,699                       974,783                                1,387,126                      243,427                          412,343                         21.3                                42.3                             

Subtotal 1,243,983                       1,131,381                           1,571,329                     327,346                          439,948                         26.3                                38.9                             

Rental - Building/Land/Auto
Building and Land Rental 48,005                              48,004                                  48,006                            1                                         2                                        0.0                                   0.0                                
Auto Rental 14,358                              657,100                                733,340                          718,982                          76,240                            5,007.5                          11.6                             

Subtotal 62,363                              705,104                               781,346                          718,983                          76,242                           1,152.9                         10.8                             

Assessment Expenses
Assess Exp - Repairs & Maint 344,065                           359,743                                519,864                          175,799                          160,121                         51.1                                44.5                             
Assess Exp - Utilities 23,953                              28,179                                  19,560                            (4,393)                              (8,619)                             (18.3)                               (30.6)                           
Assess Exp - Office Supplies 4,251                                 4,852                                     8,351                               4,100                               3,499                              96.4                                72.1                             
Assess Exp - Management Fees 66,888                              70,216                                  73,868                            6,980                               3,652                              10.4                                5.2                                
Assess Exp - Insurance 368,296                           389,664                                322,417                          (45,879)                           (67,247)                          (12.5)                               (17.3)                           
Assess Exp - Security 151,150                           155,000                                147,540                          (3,610)                              (7,460)                             (2.4)                                  (4.8)                              

Subtotal 958,603                           1,007,654                           1,091,600                     132,997                          83,946                           13.9                                8.3                                

Revenue Sharing
Revenue Share Expense 2,718,882                       2,690,071                           2,931,515                      212,633                          241,444                         7.8                                   9.0                                

Subtotal 2,718,882                       2,690,071                           2,931,515                     212,633                          241,444                         7.8                                   9.0                                

Operations Equipment and Technology
Purchase-Parking Meter Parts 80,711                              80,000                                  80,000                            (711)                                  -                                         (0.9)                                  -                                
Equip / Furniture Rental 17,213                              21,400                                  27,660                            10,447                            6,260                              60.7                                29.3                             
Equipment Purchase 5,809                                 -                                                -                                          (5,809)                              -                                         (100.0)                            -                                

Subtotal 103,732                           101,400                               107,660                          3,928                               6,260                              3.8                                   6.2                                

Professional - Audit
Audit Fees 135,912                           183,893                                189,410                          53,498                            5,517                              39.4                                3.0                                

Subtotal 135,912                           183,893                               189,410                          53,498                            5,517                              39.4                                3.0                                

Professional - Legal
Legal Services 143,979                           127,630                                157,630                          13,651                            30,000                            9.5                                   23.5                             

Requested Budget 2027 Requested Budget 2027
vs. vs.

Increase/(Decrease) Increase/(Decrease)

Page 1 of 2



FY 2025 FY 2026 FY 2027
Approved Proposed

Actual Budget Budget FY 2025 Actual Budget 2026 FY 2025 Actual Budget 2026
$ $ $

Requested Budget 2027 Requested Budget 2027
vs. vs.

Increase/(Decrease) Increase/(Decrease)

Subtotal 143,979                           127,630                               157,630                          13,651                            30,000                           9.5                                   23.5                             

Professional - Other
Property Surveys, Platting -                                           10,000                                  10,000                            10,000                            -                                         -                                   -                                
Trustee Services -                                           15,000                                  15,000                            15,000                            -                                         -                                   -                                
Other Consultants 958,289                           682,000                                652,925                          (305,364)                        (29,075)                          (31.9)                               (4.3)                              

Subtotal 958,289                           707,000                               677,925                          (280,364)                        (29,075)                          (29.3)                               (4.1)                              

Technology Licensing & Support
Parking Consultant 159,452                           141,000                                50,000                            (109,452)                        (91,000)                          (68.6)                               (64.5)                           
Licenses & Permits 171,710                           173,780                                1,175,319                      1,003,609                      1,001,539                     584.5                              576.3                          

Subtotal 331,161                           314,780                               1,225,319                     894,158                          910,539                         270.0                              289.3                          

Bank Charges
Bank Service Charges 3,446,341                       3,289,084                           3,749,599                      303,258                          460,515                         8.8                                   14.0                             

Subtotal 3,446,341                       3,289,084                           3,749,599                     303,258                          460,515                         8.8                                   14.0                             

Supplies & Miscellaneous
Postage & Courier Service 5,383                                 5,500                                     7,000                               1,617                               1,500                              30.0                                27.3                             
Printing 43,731                              89,000                                  83,000                            39,269                            (6,000)                             89.8                                (6.7)                              
Miscellaneous Services 17,331                              47,500                                  25,500                            8,169                               (22,000)                          47.1                                (46.3)                           
Office Supplies 30,103                              26,200                                  33,866                            3,763                               7,666                              12.5                                29.3                             
Office Equipment 63,173                              30,000                                  15,500                            (47,673)                           (14,500)                          (75.5)                               (48.3)                           
Computer Supplies 43,852                              55,000                                  69,000                            25,148                            14,000                            57.3                                25.5                             
Computer Software 564,206                           526,000                                -                                          (564,206)                        (526,000)                       (100.0)                            (100.0)                         

Subtotal 767,778                           779,200                               233,866                          (533,912)                        (545,334)                       (69.5)                               (70.0)                           

Other Expenses
Property Taxes 112,390                           113,136                                131,411                          19,021                            18,275                            16.9                                16.2                             
Miscellaneous Services 36,390                              20,000                                  32,671                            (3,719)                              12,671                            (10.2)                               63.4                             
Management Fee - DOSP (600)                                   -                                                -                                          600                                   -                                         (100.0)                            -                                
Entertainment -                                           -                                                1,500                               1,500                               1,500                              -                                   -                                
Travel 41,538                              25,750                                  46,600                            5,062                               20,850                            12.2                                81.0                             
Training 23,596                              15,500                                  95,500                            71,904                            80,000                            304.7                              516.1                          
Meetings and Conventions 107,638                           111,250                                122,500                          14,862                            11,250                            13.8                                10.1                             
Cashier Shortages/Overages 1,187                                 -                                                -                                          (1,187)                              -                                         (100.0)                            -                                
Membership Dues 27,792                              13,000                                  21,000                            (6,792)                              8,000                              (24.4)                               61.5                             
Bad Debt Expense 2,055                                 -                                                -                                          (2,055)                              -                                         (100.0)                            -                                
Misc Chrgs - Penalties 94                                        -                                                -                                          (94)                                    -                                         (100.0)                            -                                

Subtotal 352,079                           298,636                               451,182                          99,103                            152,546                         28.1                                51.1                             

Advertising & Promotion
Promotional 13,897                              72,500                                  65,000                            51,103                            (7,500)                             367.7                              (10.3)                           
Public Relations 689,137                           679,000                                750,000                          60,863                            71,000                            8.8                                   10.5                             
Advertising 30,251                              44,000                                  36,288                            6,037                               (7,712)                             20.0                                (17.5)                           

Subtotal 733,285                           795,500                               851,288                          118,003                          55,788                           16.1                                7.0                                

Total Operating Expenses 30,750,753                    30,298,785                         32,755,862                   2,005,109                     2,457,077                     6.5                                   8.1                                

Operating Results Before Depr & Amort 34,644,463                    34,913,370                         38,058,226                   3,413,763                     3,144,856                     9.9                                   9.0                                

Depreciation & Amortization
Depreciation - L/H Improvements (233,190)                          (3,600,000)                          (3,300,000)                    (3,066,810)                    300,000                         1,315.2                          (8.3)                              
Depreciation - Building (2,449,264)                      -                                                -                                          2,449,264                      -                                         (100.0)                            -                                
Depreciation - Bldg Improvements 81,444                              -                                                -                                          (81,444)                           -                                         (100.0)                            -                                
Depreciation - Equipment (293,532)                          -                                                -                                          293,532                          -                                         (100.0)                            -                                
Depreciation - Furn & Fixtures (67,776)                            -                                                -                                          67,776                            -                                         (100.0)                            -                                
Depreciation - Automobiles (83,730)                            -                                                -                                          83,730                            -                                         (100.0)                            -                                
Amort Expense - Right-To-Use Leased Autos (340,575)                          -                                                -                                          340,575                          -                                         (100.0)                            -                                

Depreciation & Amortization (3,386,623)                     (3,600,000)                          (3,300,000)                    86,623                            300,000                         (2.6)                                 (8.3)                              

Operating Results 31,257,840                    31,313,370                         34,758,226                   3,500,386                     3,444,856                     11.2                                11.0                             

Non-Operating Revenues (Expenses):
Interest Income 2,089,368                       160,000                                160,000                          (1,929,368)                    -                                         (92.3)                               -                                
Lower of Cost of Market - Investments (146,751)                          -                                                -                                          146,751                          -                                         (100.0)                            -                                
Gain (Loss) on Disposal Property (202,110)                          (260,893)                              (260,893)                        (58,783)                           -                                         29.1                                (0.0)                              
Interest Expense (1,177,258)                      (974,667)                              (866,167)                        311,091                          108,500                         (26.4)                               (11.1)                           
Excess Revenue Distribution to City (17,000,000)                   -                                                -                                          17,000,000                   -                                         (100.0)                            -                                
Total Non-Operating (16,436,751)                   (1,075,560)                          (967,060)                        15,469,691                   108,500                         (94.1)                               (10.1)                           

Net Revenue In Excess of Expenses 14,821,089                    30,237,810                         33,791,166                   18,970,078                   3,553,356                     128.0                              11.8                             
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OPERATIONS REPORT 

 
APRIL 2026 

 
 
 
ON-STREET         (Actuals)               (Budget) 
 
On-Street Revenue                 $4,713,067          $4,038,714 
Total Number of PAD’s:                               65 
Total Number of On-Street Spaces Citywide:                13,294 
 
 
 
MOBILE APPS 
    Revenue    Transactions  
     $4,195,960                        928,091     
     % of Revenue: 99% 
 
 
ENFORCEMENT 
 
Total number of citations issued: 25,050 
Revenue generated for the City of Miami: $518,195 
Revenue generated for Miami-Dade County: $259,324 
 
 
OFF-STREET 
       (Actuals)  (Budget)   
Parking Garages Revenue                                     $1,001,087             $998,002   
Parking Lots Revenue                                     $1,035,563                      $1,102,826 
         
 
Facilities         Monthly Customers  Transient Customers  
               
Garage 1           1,229                  18,086   
Garage 3           1,444                 17,893 
Garage 4           1,102                               9,046  
Garage 5              221      14,466  
Lots           1,849          
 
                                                       
Number of Garages managed/owned by MPA:  13 
Number of Lots managed/owned by MPA:  67 

          Number of Off-Street spaces:   33,182     
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