














































MIAMI PARKING AUTHORITY 

Summary of Major Variances 

For the Month Ended July 31, 2025 

1 Insurance - The unfavorable variance of $27k is attributable to the final insurance premiums being higher than 

budgeted estimates. 

2 Parking Meter Parts & Installation - The unfavorable variance of $19k is due to the implementation of the License 

Plate Reader Pilot Program at Pelican Marina Lot. 

3 Professional - Other - The negative variance of $86k is primarily due to GS structural assessment, Lot 52 surface 

evaluation as well as the approved improvements to G9. 

4 Supplies and Miscellaneous - The negative variance of $20k is the due to several ITD hardware/software purchases 

for systemwide use. 

s Other Expenses - The negative variance of $40k is the due to the purchase of ITD licenses, sponsorships for the TPO and 

Chamber of Commerce, as well as, travel costs for the FPTA seminar. 

The above summary represents the major variances from budget for the month of July 2025 
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