




































































































































KNIGHT CENTER GARAGE
Proposed FY 2025 Operating Budget

$ Change % Change

Requested Requested Requested Requested
FY 2023 FY 2024 FY 2025 vs vs vs vs

Operating Revenues: Actual Adopted Requested Actual Adopted Actual Adopted
Garage Daily Revenues 830,229$            817,360$           920,000$            89,771$         102,640$         10.81           12.56             
Garage Daily Non-Taxable -                          -                         -                          -                    -                       -              -                 
Garage Monthly 1,695,315           1,560,000          1,800,000           104,685         240,000           6.17             15.38             
Special Events 366,843              250,000             250,000              (116,843)       -                       (31.85)         -                 
Sales Tax Commission 360                     -                         -                          (360)              -                       (100.00)       -                 
Miscellaneous Income -                          -                         -                          -                    -                       -              -                 

Total Operating Revenues 2,892,747           2,627,360          2,970,000           77,253           342,640           2.67             13.04             

Operating Expenses:
Regular Earnings 196,292              223,721             251,507              55,215           27,786             28.13           12.42             
Accrued Vacation and Sick Pay 22,028                14,541               16,231                (5,797)           1,690               (26.32)         11.62             
Overtime Earnings 26,884                -                         -                          (26,884)         -                       (100.00)       -                 
Uniform 107                     600                    600                     493                -                       460.75         -                 
Social Security (Employer Contribution) 15,653                17,455               19,578                3,925             2,123               25.08           12.16             
Retirement 27,298                15,667               12,628                (14,670)         (3,039)              (53.74)         (19.40)            
Group Insurance 16,020                25,433               22,145                6,125             (3,288)              38.23           (12.93)            
Insurance Expense Workers Comp 16,596                4,465                 4,398                  (12,198)         (67)                   (73.50)         (1.50)              
Employee Benefits - Life Ins.,Disability, etc. 7,009                  5,593                 6,241                  (768)              648                  (10.96)         11.59             
Professional Services: Other 43,795                10,000               10,000                (33,795)         -                       (77.17)         -                 
Audit Fees 7,500                  7,500                 8,000                  500                500                  6.67             6.67               
Other Expenses (cashier over/short) 615                     -                         -                          (615)              -                       (100.00)       -                 
Taxes- Other and Licenses -                          -                         -                          -                    -                       -                  -                 
Other Contractual Services 583,909              576,368             633,500              49,591           57,132             8.49             9.91               
Telephone 10,560                12,000               11,000                440                (1,000)              4.17             (8.33)              
Postage & Courier -                          -                         -                          -                    -                       -                  -                 
Light & Power 65,057                61,000               63,500                (1,557)           2,500               (2.39)           4.10               
Water 12,039                6,000                 24,000                11,961           18,000             99.35           300.00           
Insurance Expense - General Liability 73,935                103,509             53,852                (20,083)         (49,657)            (27.16)         (47.97)            
Repair and Maintenance 251,665              196,500             167,500              (84,165)         (29,000)            (33.44)         (14.76)            
Printing 2,394                  7,500                 7,750                  5,356             250                  223.73         3.33               
Office Supplies 4,631                  4,800                 3,300                  (1,331)           (1,500)              (28.74)         (31.25)            
Housekeeping Supplies 14,596                9,000                 10,000                (4,596)           1,000               (31.49)         11.11             
Expendable Tools 918                     2,000                 2,000                  1,082             -                       117.86         -                 
Budget Reserve -                          -                         -                          -                    -                       -                  -                 

Total Operating Expenses 1,399,501           1,303,652          1,327,730           (71,771)         24,078             (5.13)           1.85               

Net Revenue Over Expenses 1,493,246$         1,323,708$        1,642,270$         149,024$       318,562$         9.98             24.07             
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