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messages

From the CEO

The Miami Parking Authority 
(MPA) is at the leading edge of 
significant shifts in the parking 
industry. Technology, demograph-
ics and consumer attitudes are 
disrupting the way the public views 
parking. These disruptions have led 

us to redefine our business model and create a new platform 
for future growth and transformation.

For instance, in 2017, the MPA became the leading parking 
management agency in the United States in the number of 
PayByPhone transactions, and the second one globally. Since 
approximately 77 percent* of the U.S. population now owns 
a smartphone, the MPA continues to expand its technology 
offerings by adopting and pilot testing new applications, 
aimed at simplifying the way consumers park in Miami.

Consumer attitudes and technological disruptions continue 
to influence the way the public views transportation as a 
whole, with parking being an essential component of the 
urban infrastructure network. As such, the Authority is 
aligned with these changes and is prepared to respond to the 
evolving demand trends by focalizing future repurposing 
and redevelopment of existing facilities.

Notwithstanding this shift in MPA’s operations, the Authori-
ty’s mission of providing convenient and affordable parking 
to residents, businesses and those who visit Miami, remains 
at the core of our work.

We are on track for another record year that will enable the 
Authority to continue to thrive in the current industry 
environment. These achievements are the combined result 
of a forward-thinking Board of Directors, as well as the 
diligence, skills and time-tested values of our staff.

Arthur Noriega, V
Chief Executive Officer

          *Pew Research Survey

From the Chairperson

I am pleased to report that MPA 
reached unprecedented milestones in 
the 2016-2017 fiscal period. The 
Authority’s operational and compli-
ance performance, technology innova-
tion, corporate social responsibility 
and sophisticated diverse staff have 

once again placed MPA as a leader in the parking industry, 
nationally and globally.

As Chairman, I take great pride in being part of a transfor-
mational, fiscally responsible, and well-run organization.  
Our success is rooted in the highest ethical standards, 
commitment to excellence, resiliency, innovation and passion 
for public service.

As we turn the page on the current fiscal period, we focus 
on the future with anticipation. There are many unique 
development projects, new technology pilot programs, 
engaging community initiatives and continuing service to 
the diverse communities of Miami on the horizon.  We are 
confident that we will continue to provide a high level of 
service to our community and we foretell a bright landscape 
for MPA.

On behalf of the MPA Board of Directors, I thank the senior 
management executives for their leadership, as well as the 
entire staff for helping us fulfill our mission and for their 
commitment to excellence and public service. Most impor-
tantly, I thank our users for their confidence and continued 
patronage.

Thomas B. Jelke, Ph.D.
Chairperson of the Board of Directors
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overview

The Miami Parking Authority (MPA), also known as the Department of Off-Street Parking, 
manages and develops on- and off-street parking in the City of Miami, Florida. It shares 
responsibility with the City of Miami Police Department and Miami-Dade County for 
enforcement of parking regulations.

MPA, a semi-autonomous, self-sustaining agency managed by parking industry profession-
als and financed by parking revenues, receives no taxpayer support. Funds not used by 
operations are returned to the City of Miami, and all ticket citation revenues are payable 
directly to Miami-Dade County.

The Authority is governed by a five-member Off-Street Parking Board, which has the 
customary duties and powers of a private corporation’s board. The Miami City Commission 
retains authority for approval of MPA’s annual budget and rate structure, the confirmation 
of appointments to the Board and the issuance of parking revenue bonds. As a component 
unit of the City of Miami, MPA’s financial statements are incorporated as a proprietary fund 
into the City of Miami’s Comprehensive Annual Financial Report.

The MPA Board and management view parking as a vital component of the urban trans-
portation network, overall mobility strategy and economic development. MPA conducts 
its operations according to its mission: “We will meet the City’s parking needs while work-
ing in partnership with, and being responsive to, our internal and external customers by 
continuously and measurably improving performance and striving for excellence in all 
aspects of our business.”

As of September 30, 2017, the Authority managed approximately 48,200 spaces, including 
14 garages, 65 surface lots, 8 Miami-Dade County parks, 2 City of Miami parks and marinas, 
and approximately 10,500 on-street spaces. The Authority operates the facilities it owns, as 
well as others owned by other government units, non-profit entities and public-private sector 
joint ventures.
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Miami Parking Authority contributes a significant amount 
of its operating income to the City of Miami. In fiscal year 
2016/2017, MPA provided the City with $7.7 million in 
excess revenues. Additionally, the City received nearly 
$2.9 million from citation fines and approximately $1.7 
million from the operation of the James L. Knight Center 
Garage. This amounts to a total of approximately $12.3 
million that the City received resulting from MPA’s parking 
and enforcement operations.

The Authority continued to provide parking management 
services for the Public Health Trust’s 7,000 parking spaces 
on the Jackson Medical Campus.  In this capacity, MPA has 
been able to steadily increase revenues while consistently 
decreasing expenses. MPA was able to steward approxi-
mately $7.5 million in revenue for the County’s public 
hospital for the year ended September 30, 2017.

The Authority has continued its partnership with 
Miami-Dade County by providing parking management 
services at several County parks. It successfully imple-
mented the PayByPhone technology in eight parks to 
afford customers a faster and more convenient form of 
payment. This has also facilitated the flow of traffic at the 
parks, allowing customers to arrive at their destination 
without inconvenience. There have been over 226,408 
PayByPhone transactions for 2017 in all of the Miami-Dade 
County parks and 14,662 for the same period of time in 
City of Miami parks. 
 
PayByPhone users in the City of Miami reached an all-time 
high this fiscal year. The Authority has the highest percentage 
of users for a municipal organization in North America.  Its 
main draw is the convenience it affords users when they need 
to pay for their parking. As of September 2017, approximate-
ly 288,292 new vehicles registered to participate in the 
program, which generated approximately $12.3 million in 
parking revenue and assisted us in reaching a record 80 
percent adoption for the current fiscal year.

The MPA has continued to expand its role beyond its 
operational responsibilities to further its participation in 
the community development process. Paramount to the 
success of this initiative is the need to foster an awareness 
of parking as an integral component of a balanced transpor-
tation infrastructure network - both public and vehicular - 
and the community development process.

The Authority’s continued expansion of its role in com-
munity involvement is demonstrated in various park-
ing-related projects geared toward neighborhood beautifi-
cation, economic development and engagement, as well as 
continued participation in civic and governmental boards 
and committees.

The Authority’s continued role in community involvement 
is demonstrated as follows:
• The Board and MPA continue to participate in civic and

governmental committees to share resources and provide 
input on decisions that have an impact on the area’s 
transportation needs and the City’s community develop-
ment process. Specific to its role in community develop-
ment, this year the Authority has broadened and 
expanded its participation and outreach as it relates to 
the beautification of the City and the expansion of art in 
public places. To that end, MPA participated in the 
Susan G. Komen “Race for the Cure;” “Walk for the 
Animals” to benefit the Humane Society of Greater 
Miami; VeritageMiami to benefit the United Way of 
Miami-Dade; the Miami-Dade County League of Cities’ 
“Best Practices Conference;” the Mercedes-Benz Corpo-
rate Run; Miami RiverDay Festival; the 2017 
Park-Your-Art contest; eMerge Americas Conference; 
Miami-Dade County Parks and Marinas promotion; and 
Customer Service Week around Miami.

• The Authority has continued its public information
campaign in order to update citizens about its role in 
parking management and any new programs being 
offered, as well as its support and financial contributions 
to the City.  It has been MPA’s mission to ensure that it 
reaches out to all the communities it serves. To this end, 
MPA collaborates with the English-, Spanish- and 
Creole-language media.

• In-kind sponsorships, in the form of donated parking,
were provided to numerous organizations such as The 
Miami Book Fair in Downtown Miami, the Coconut 
Grove Arts Festival, Sant La’s Annual Gala, “Innovate 
Miami: A Catalyst for Disruption,” Kiwanis of Little 
Havana’s Fun and Family Day, the Holiday Toy Drive 
Raffle to benefit the children in the shelter of the Lotus 
House, and the Back-to-School Supply Drive spearhead-
ed by the Dade County Bar Association, among others.

• The Authority continues its participation in neighborhood
parking advisory committees and Business Improvement 
Districts, which provides a platform for citizen input into 
the Authority’s decision-making process.

operations



Miami Parking Authority prides itself on providing affordable, safe and innovative parking solutions. Emerged in 
an industry that is constantly evolving technologically, we understand just how important it is to be flexible in 
our service so that we can meet the parking demands of the millions of customers we serve each year. 

Although Miami Parking Authority is known for parking cars, we have always strived to achieve creativity. One 
of our most creative projects, initiated in 2017, was the planned redevelopment of a series of I-195 underpass lots 
anchored by two vibrant neighborhoods: the Design District and Midtown. We are excited about this project as 
it will be the first of its kind for us. The project will incorporate much needed restorations to the lot, but it will 
also incorporate art in public places. The lots will be transformed into a fun place to park with vibrant colors, 
lights and original artwork from designers representing five continents and reflecting nothing short of diversity 
and heritage. 

Another milestone for MPA in 2017 is the progress made on the development of the Grove Bay Garage in Coco-
nut Grove. The proposed garage is located off Pan American Drive and South Bayshore Drive. The mixed-use 
garage will feature 253 parking spaces with retail establishments on the ground floor. Boasting lush landscaping 
and artwork that pays homage to the Pan American history in Coconut Grove, the garage will be an attractive 
asset to the community. 

The Authority continues to immerse itself in the fabric of the Miami community by taking part in a wide range of 
worthy projects that have a positive impact on the public. Some of these special events include the annual “Walk 
for the Animals,” a project spearheaded by the Humane Society of Greater Miami; Susan G. Komen Race for the 
Cure; Mercedes Benz Corporate Run; Kiwanis of Little Havana’s “Fun and Family Day,” and Park-Your-Art in 
Wynwood, among many others.  As a leader in parking technology, the MPA also has participated in e-Merge 
Americas and Innovate Miami: A Catalyst for Disruption.  

The Authority continues to give back to the local community by providing one hour of free parking during the 
holidays to help customers and businesses.  

In addition, the Authority continues to forge partnerships with other community organizations by sponsoring the 
Coconut Grove Arts Festival, the Miami Book Fair, the Miami Film Festival, U.S. Olympic Sailing and National 
Adoption Day, to name a few. 
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• Deployed Microsoft Dynamics Development and  
 Test Environments in Azure Cloud for our new  
 Enterprise Resource Planning and E-Commerce  
 system.

• Developed data migration strategy and transfer  
 middleware for transferring data from existing ERP  
 system to Microsoft Dynamics. 

• Implemented GIS asset database that identifies  
 parking assets like facilities, meters and PayByPhone  
 zones overlaid on a map.

• Implemented new contract management system on  
 the Office 365 SharePoint platform.

• Upgraded network attached storage system.

• Deployed new anti-virus system to address security  
 issues related to previous vendor.

• Implemented Payment Express Point-to-Point  
 Encryption at Lot 72 and the College Station   
 Garage. This system provides enhanced security for  
 credit card transactions and limits payment card  
 industry liability for fraudulent transactions.
 Additional sites to follow in 2018. 

• Replaced revenue control equipment at College  
 Station Garage.

• Developed integration middleware for key card  
 transfers between existing ERP system and new  
 SKIDATA deployments at College Station Garage  
 and Lot 72.

• Developed project requirements for on-street sensor  
 pilot program and led the RFP selection process.

• Developed and implemented electronic Resident  
 Permit and Guest Voucher Program.

• Deployed new LPR vehicle and upgraded existing  
 system to enable enforcement in order to more  
 efficiently enforce lots.

• Upgraded all revenue control systems to TLS 1.2 to  
 maintain PCI compliance.

• Implemented service desk software for Customer  
 Service Representatives and Customer Service  
 Monitors, allowing them to better track and respond  
 to customer requests.
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Miami Parking Authority’s success depends largely on technology and its presence in the information technology 
world. Setting objectives for the Information Technology department serves as a road map for the Authority’s strate-
gic and long-range goals. Miami Parking Authority’s Information Technology Department continually strives to meet 
its goals to improve technology, communication and service for the Authority.

ACCOMPLISHMENTS

information technology



This year we’ve continued to follow our strategic goals to 
achieve our mission, while ensuring employees are engaged 
and motivated to help the agency succeed. In doing so, we’ve 
maintained our course and maximized efficiency and effec-
tiveness in business processes and service delivery - develop-
ing and enhancing training programs, providing clarity and 
direction through policy, and ensuring accountability. We 
are pleased to report the Human Resources Department has 
made significant progress in the last year, as we worked 
towards our goal of improving our services, developing new 
programs and finding mechanisms to help us gain efficien-
cies. This has also enabled us to focus on our employees and 
ensure the services we offered best met their needs.

2016-2017 ACCOMPLISHMENTS

We have expanded the RALLY Online Wellness Incentives 
Program, adding new challenges to create more opportuni-
ties to earn points and promote health. Employees now also 
have an option to gain daily points and rewards that can 
result in cash dollars earned by simply signing on and 
engaging in small daily challenges.

The Human Resources Department (“HR”), in collaboration 
with Fred Pryor Seminars, has revamped and customized 
the training program to further develop our employees. We 
have added a leadership training plan in which all managers 
must complete a certain number of online courses to main-
tain their ongoing training and development goals through-
out the year. This allows employees to build on their profes-
sional competencies, increase their knowledge and improve 
their skill set to contribute to MPA’s mission while enhanc-
ing their individual opportunities for future growth. 

HR and the Safety Committee met their safety goals by 
conducting safety inspections and quarterly safety commit-
tee meetings/workshops focused on prevention methods 
and safeguarding the workplace. In addition, we also com-
pleted several safety training courses for all staff, including 
the Train the Trainer Program for managers in operations.  
This was implemented as one of our safety initiatives to train 
managers in safety awareness so we could include a safety 
training in each department for new hires as part of our 
onboarding process requirements.

HR, in collaboration with the Safety Committee, also offered 
a customized on-site training Certification Class, delivered 
by Altec Sentry® Insulation Aerial Device Professional 
Operator Safety Training for Bucket Trucks, to all mainte-
nance employees. The class focused on actual, hands-on 
operation of all control functions and safe use of the truck. 
Fifteen employees were certified under this program.

The Human Resources Department handled all aspects of 
fundraising events this past year. During the 2016-2017 
year, we focused on hurricane relief efforts. These fundrais-
ing events included bake sales, raffle tickets, Walking Taco 
Tuesdays, hamburger and hot dog sales, ice cream and 
popcorn sales, and candy sales and dress-down days.

HR continued to focus on employee engagement activities to 
maintain excellent communications and participation from 
all staff. Throughout the year we visited each department 
and prepared an Employee Appreciation Breakfast where we 
sat with all employees and received feedback for what they 
liked and enjoyed. As a result, we prepared a yearly calendar 
of events for them, which included:

• Bring Your Child to Work Day
• Valentine’s Day Employee Celebration
• Employee Appreciation Day 
• St. Patrick’s Day Lunch 
• Administrative Assistant Day
• Marlins Park Tailgate Employee Picnic
• Halloween Lunch and Costume Contest
• Health Fair
• Thanksgiving Pot Luck Lunch
• Holiday Lunch

HR also partnered with TicketsatWork, a corporate enter-
tainment benefits provider, to offer employees special 
discounted tickets to special events, venues and hotels.

The Human Resources Department is proud of our work 
and accomplishments during the 2016-2017 year, and we 
are dedicated to continuing our work and mission, as we set 
new goals and initiatives for the years to come.
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The Government Finance Officers Association 
of the United States and Canada (GFOA) has 
given an Award for Outstanding Achievement 
in Popular Annual Financial Reporting to 
MPA for its Annual Report for the fiscal year 
ended September 30, 2016.  This is a presti-
gious national award recognizing confor-
mance with the highest standards for prepar-
ing state and local government popular 
reports.  To receive this award, a government 
unit must publish a Popular Annual Financial 
Report whose contents conform to program 
standards for creativity, presentation, under-
standability and reader appeal.

An Award for Outstanding Achievement in 
Popular Annual Financial Reporting is valid 
for a period of one year.  We believe our 
current report continues to conform to the 
Popular Annual Financial Reporting require-
ments, and we are again submitting it this 
year to the GFOA.

the award
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Financial Statements
The following is a condensed presentation of the Authority’s Comprehensive Annual Financial Report (CAFR) for 
the fiscal year ended September 30, 2017, completed in January 2018.  As a condensed report, the presentation of 
the financial information does not conform to generally accepted accounting principles and related reporting 
standards.  However, this simplified version of the financial data does utilize the same basis of accounting as the 
CAFR for presenting information.

Our CAFR is a detailed financial report audited by independent auditors.  This was accomplished in the current 
year by RSM US LLP, independent certified public accountants.  The CAFR fully conforms to generally accepted 
accounting principles.  For a more detailed summary of the Authority’s financial statements, a copy of the CAFR 
may be viewed and downloaded by accessing the Authority’s website at www.miamiparking.com.



Where the money comes from
Major sources include charges for parking services, management fees and administrative fees. The Authority does not 
receive any taxpayer support or revenues from parking enforcement management. The Authority’s traffic management 
enforcement efforts generated approximately $2.9 million in parking fine revenues for the City and $4.4 million for 
Miami-Dade County for a total of $7.3 million. Total revenues for fiscal year 2017 were $32.6 million, a decrease from 
prior year's revenue of 26%. The majority of the decrease is due to decrease in on-street parking revenue and a gain on 
the sale of assets in the prior year. On-street revenue decreased by 10% from fiscal year 2016 primarily due to a reduc-
tion of on-street spaces available for parking as a result of both residential and commercial construction taking place in 
certain areas of the City, such as the Downtown Miami and Brickell neighborhoods. The City also recorded a              
$9.2 million gain on the sale of one of the Authority’s municipal garages in fiscal year 2016.

revenue

Parking Lots
On-Street Facilities
Off-Street Facilities
Management &
Administrative Fees
Other
Total

REVENUE* (for the years ended September 30)

TOTAL REVENUE (for the year ended September 30, 2017)

* Statement of Revenues, Expenditures & Changes in Net Position
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2013
 $8,376,690
14,097,206
4,233,463

816,185

208,517
$27,732,061   

2014
 $8,437,285
14,559,254
4,565,200

901,433

1,621,414
$30,084,586   

2015
  $8,207,772
16,783,353
5,301,316

935,337

1,002,018
$32,229,796   

2016
  $8,269,594
19,033,708
5,408,425
1,090,789

10,450,945
$44,253,461   

2017
 $8,136,278
17,208,835
5,028,186
1,329,670

918,699
$32,621,668   
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Where the money goes
The Authority’s most significant operating expenditure is personnel salaries, wages and benefits, which increased by 3% 
or $209,000 when compared to the previous year. The increase is primarily due to salary increases. The Authority also 
made a significant contribution to the City of Miami during fiscal year 2017 amounting to $7.7 million as compared to 
$8.9 million in the previous year.

expenditures
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OPERATING EXPENSES* (for the years ended September 30)

Salaries, Wages & Fringe Benefits
Security
Property Rentals & Assessments
Repairs & Maintenance
Insurance
Legal & Professional
Utilities
Printing & Supplies
Depreciation & Amortization
Excess Revenue Distribution
to City of Miami
Interest Expense
Other
Total

$6,031,491   
808,592   

3,117,764   
1,312,713   

455,510   
1,515,455   

675,246   
153,579   

3,756,581   
6,500,000   

3,569,797
1,607,298   

$29,504,026   

2013

* Statement of Revenues, Expenditures & Changes in Net Position

 $6,369,006   
 937,534   

 3,245,253   
 1,402,472   

 535,300   
 1,345,667   

 707,609   
 166,515   

 3,561,853   
 6,700,000   

 
3,507,348   
 1,666,184   

 $30,144,741

2014
  $6,688,847   

 1,049,389   
 2,381,663   
 1,305,458   

 458,821   
 1,184,255   

 700,679   
 181,387   

 3,609,462   
7,700,000   

 
3,441,789    
 1,996,018   

$30,697,768   

2015
  $7,266,120   

 1,023,256   
 2,613,013   
 1,503,318   

 543,972   
 1,062,035   

 662,173   
 200,819   

 2,938,872
8,900,000   

 
3,397,353   
 5,234,529   

$35,345,460   

2016
   $7,475,084   

 977,815   
 2,549,193   
 1,731,395   

 585,572   
 1,020,888   

 593,730   
 212,847   

 2,673,315   
 7,700,000   

3,320,418   
 2,503,605   

 $31,343,862   

2017

TOTAL EXPENDITURES (for the year ended September 30, 2017)

11%  Interest Expense
25% 

Excess Revenue Distribution
to City of Miami

24%  Salaries, Wages
          & Fringe Benefits

Security 3%

Property Rentals & Assessments  8%

Repairs & Maintenance  5%

Insurance  2%

Legal & Professional  3%

Utilities  2%

8%
Depreciation & Amortization

Printing & Supplies  1%

8%  Other
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During fiscal year 2016-2017, capital assets decreased by $899,000 due to depreciation and amortization recognized 
during the year, offset by capital additions. Long-term debt decreased by $1.6 million, mainly due to payments made 
on the Authority’s outstanding revenue bonds.

net position

STATEMENT OF NET POSITION (for the years ended September 30)

Assets
Current and Other Assets
Capital Assets, Net
Total Assets

Deferred Outflow of Resources
Deferred Loss on Debt Refunding
Deferred Outflow of Resources Related to Pension
Total Deferred Outflow of Resources

Total Assets & Deferred Outflow
of Resources

Liabilities
Current and Other Liabilities
Long-Term Debt
- Due within One Year
- Due in More than One Year
Total Liabilities

Deferred Inflow of Resources
Deferred Inflow of Resources Related to Pension

Net Position
Net Investment in Capital Assets
Restricted for Capital Projects
Restricted for Debt Service
Unrestricted
Total Net Position

2013

 $20,950,775   
 69,854,368   
 90,805,143   

 1,242,950   
-

1,242,950 

92,048,093   

6,900,197   

 1,155,000   
 69,665,342   
 77,720,539   

- 

6,167,227   
-

 991,400   
 7,168,927   

 $14,327,554   

2014

$28,873,336   
 62,091,562   
 90,964,898   

 1,195,297   
-

1,195,297

92,160,195   

8,206,288   
 

1,210,000   
 68,476,508   
 77,892,796   

-

(560,058)  
-

 667,666   
 14,159,791   

 $14,267,399   

2015

$32,984,083   
 60,039,548   
 93,023,631

1,147,644   
 350,255   

 1,497,899   

94,521,530

9,569,823

1,265,000   
 65,882,675   
 76,717,498   

 392,544   

 (1,533,804)  
-

 1,115,169   
 17,830,123   

 $17,411,488   

2016

 $47,210,750   
 52,163,117   
 99,373,867   

 1,099,991   
 912,812   

 2,012,803   

101,386,670   

 7,804,929   

 1,655,000   
 65,607,252   
 75,067,181   

 -   

 (8,264,654)  
 12,147,594   
 1,505,216   

 20,931,333   
 $26,319,489   

2017

  $47,750,488   
 51,264,449   
 99,014,937   

 1,052,337   
 982,141   

 2,034,478   

 101,049,415   

 7,815,290   

 1,735,000   
 63,901,830   
 73,452,120   

 -   

 (7,625,228)  
 12,147,594   
 1,586,482   

 21,488,447   
 $27,597,295   
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