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messages
From the Chairperson

From the CEO

The Miami Parking Authority prides
itself in being a leader, pioneer, and
trendsetter in the parking industry.
In 2016, MPA positioned the
agency as a resource for the entire
South Florida community. This
began with a new collaboration with
Miami- Dade County focused on rolling out PayByPhone in
county parks, marinas, and Metrorail lots.

In 2016, Miami Parking Authority’s
vision and the commitment of our
senior leadership and staff helped
the Authority achieve strong performance. Miami Parking Authority
reaffirmed its position as one of the
leaders in parking technology with
the continuous success of PayByPhone by reaching almost
70 percent usage by the end of the year. This is the result of
a focused operational model as well as an aggressive marketing and communications strategy.

The agency’s operating model continues to focus on delivering efficiencies aimed at streamlining functions that used to
be labor intensive; achieving new milestones in technology
innovation; and excelling in customer service. The senior
leadership team works seamlessly to deliver and strengthen
a culture of performance, team-building, transparency,
inclusion and respect for the community it serves.

In addition, the authority received the Accredited Parking
Organization Award of Excellence with Distinction, presented by the International Parking Institute (IPI). Accredited
Parking Organization (APO) is a designation for parking
organizations that have achieved a comprehensive standard
of excellence. Launched in 2015 by IPI, the accreditation
recognizes best practices in responsible parking management and operations, customer service, professional development, safety and security. The APO with Distinction
designation is reserved for organizations exceeding the
standard. MPA is one of only two parking organizations to
have achieved this designation.

As a result the Board and I are optimistic about next year
and the years to come. New technological advances looming
on the horizon, exciting development projects on the drawing board, evolving urban trends and commitment to
innovation leave MPA uniquely positioned to reach new
heights in Miami and South Florida.
On behalf of the MPA Board, I want to thank the senior
management team, employees and the community for an
extraordinary year and for their support and contributions
to making Miami a better place to live, work and visit.

Notably, Fitch Ratings affirmed the authority’s approximately $65.04 million of outstanding series 2009 A & B parking
system revenue bonds at ‘A’. The Rating Outlook is revised
to Positive from Stable. This affirmation projects a favorable
trend in financial strength demonstrated by increasing debt
service coverage due to sustained revenue growth and
MPA’s effective cost management.

Thomas B. Jelke, Ph.D.
Chairperson of the Board of Directors

Lastly, MPA has once again positioned itself as a socially
responsible community partner by fostering grassroots
alliances with excellent organizations, such as the New
World School of the Arts, the Humane Society of Greater
Miami and the Miami Book Fair, to benefit worthy initiatives.

Arthur Noriega, V
Chief Executive Officer
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overview
The Miami Parking Authority (MPA), also known as the Department of Off-Street Parking,
manages and develops on- and off-street parking in the City of Miami, Florida. It shares
responsibility with the City of Miami Police Department and Miami-Dade County for enforcement of parking regulations.
MPA, a semi-autonomous, self-sustaining agency managed by parking industry professionals
and financed by parking revenues, receives no taxpayer support. Excess revenues are transferred
to the City of Miami. All ticket citation revenues are payable directly to Miami-Dade County.
The Authority is governed by a five-member Off-Street Parking Board, which has the customary duties and powers of a private corporation’s board. The Miami City Commission retains
authority for approval of MPA’s annual budget and rate structure, the confirmation of
appointments to the Board and the issuance of parking revenue bonds. As a component unit
of the City of Miami, MPA’s financial statements are incorporated as a proprietary fund into
the City of Miami’s Comprehensive Annual Financial Report.
The MPA Board and management view parking as a vital component of the urban transportation network, overall mobility strategy and economic development. MPA conducts its operations according to its mission: “We will meet the City’s parking needs while working in
partnership with, and being responsive to, our internal and external customers by continuously and measurably improving performance and striving for excellence in all aspects of our
business.”
As of September 30, 2016, the Authority managed approximately 42,000 spaces, including 15
garages, 67 surface lots, five Miami-Dade County parks, and approximately 10,600 on-street
spaces. The Authority operates the facilities it owns, as well as others owned by other government units, non-profit entities and public-private sector joint ventures.
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operations
The Department of Off-Street Parking Board of the City of
Miami (d/b/a Miami Parking Authority), established by the
Florida State Legislature in 1955 and chartered by City
ordinance that same year, continues to serve the purpose for
which it was created. The Board oversees the management
and development of convenient, safe and affordable parking
facilities within the City of Miami. In fiscal year 2015/2016,
Miami Parking Authority provided the City with $8.9 million
in excess revenues. Additionally, the City received nearly
$2.7 million from citation fines and approximately $2.5
million in revenue from the operation of the James L. Knight
Center Garage. This amounts to a total of approximately
$14.1 million received by the City as a result of the Miami
Parking Authority’s parking and enforcement operations.

its participation and outreach as it relates to the beautification of the City and the expansion of art in public
places. To that end, MPA commissioned, as part of a
semester course of work, two murals in Courthouse
Center Garage to students of the New World School of
the Arts Visual Arts Department. The murals depict the
history of Miami and its transformation over the course
of more than five decades. This initiative is part of the
commitment of the Agency to art in public spaces.
Furthermore, for the second time this year, MPA hosted
a call to artists in Wynwood to engage emerging and
established artists from the local neighborhoods to create
original pieces of art on the Pay and Display machines,
which are sprinkled throughout the Business Improvement District. For the first time, this program also included the participation of students from area schools, who,
through their artistic expression, responded to this year’s
theme of Wynwood United.
• The Authority has continued its public information
campaign in order to update citizens about its role in
parking management and any new programs being
offered, as well as its support and financial contributions
to the City. It has been MPA’s mission to ensure that it
reaches out to all the communities it serves. To this end,
the Authority collaborates with the English-, Spanishand Creole-language media.
• In-kind sponsorships in the form of donated parking were
provided to numerous organizations, such as The Miami
International Book Fair in downtown Miami, Coconut
Grove Arts Festival, Coconut Grove Veterans Day Parade,
Flagler Fest and Carnaval Miami, among others.
• The Authority continues its participation in neighborhood parking advisory committees, which provides a
platform for citizen engagement in the Authority’s
decision-making process.

Miami Parking Authority continued to provide parking
management services for the Public Health Trust’s 7,000
parking spaces on the Jackson Medical Campus. In this
capacity, MPA has been able to steadily increase revenues
while consistently decreasing expenses. MPA was able to
steward approximately $7.4 million in revenue for the
County’s public hospital.
The PayByPhone program continues to be very successful.
MPA has continued to educate the public about the
program through various media platforms, including
social media, radio, digital and print media. The Authority
absorbed the convenience fee associated with the use of
PayByPhone, which helped increase the number of
subscribers to the service. This, in turn, resulted in a larger
number of users utilizing this form of payment. Due to
these initiatives and to the convenience they afford, MPA
has seen utilization increase by 23 percent this year. For
the year ending September 2016, approximately 242,700
new vehicles have registered to participate in the program,
which has generated approximately $11.4 million in parking revenue.

MPA was one of only two organizations to receive the APO
accreditation with distinction from the International Parking Institute (IPI). This accreditation recognizes best practices in responsible parking management and operations,
customer service, professional development, safety and
security - all qualities that the Authority strives to maintain
at the highest levels.

The Authority’s continued expansion of its role in community involvement is demonstrated in various parking-related projects geared toward neighborhood beautification,
economic development and engagement, as well as continued participation in civic and governmental boards and
committees.

In 2016, the Authority began parking management services
at several County parks. It successfully implemented
PayByPhone technology in four parks, thus allowing
customers a faster and more convenient form of payment.
This has also facilitated the flow of traffic at the parks,
allowing customers to arrive at their destination without
inconvenience. There have been over 111,000 PayByPhone
transactions since the inception of the program at the parks.
MPA plans to finalize the implementation in 2017.

The Authority’s involvement within the community is
demonstrated as follows:
• The Board and Authority continue participating in civic
and governmental committees to share resources and
provide input on decisions that have an impact on the
area’s transportation needs and the City’s community
development process. Specific to the Agency’s role in
community development, this year MPA has expanded
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planning &
development
Miami Parking Authority is a semi-public organization that provides service to millions of customers each year.
We are emerged in an industry that is constantly advancing through technological innovations and we understand how imperative it is to be aligned with the parking demands of those we serve.
While known for parking cars affordably, conveniently and safely, MPA also strives to achieve creativity and
formulate community partnerships. One of the most creative programs we initiated in 2016 is the development
of the Skate Park. This project enabled MPA to partner with a non-profit organization, Skate Free, to develop a
skate park in one of the parking lots we manage under the I-95 highway located at NW Third Avenue and NW
First Street. This free, state-of-the-art park will be a unique addition to the urban core and will provide an amenity to people of all ages.
Another milestone for MPA in 2016 is the planned development of the Grove Bay Garage in Coconut Grove.
Located off Pan American Drive and South Bayshore Drive, the mixed-use garage will feature over 300 parking
spaces with retail establishments on the ground floor. Grove Bay will provide secured parking for several
businesses and residential buildings in the area and will boast beautiful landscaping and artwork which will
certainly make the garage an attractive asset to the community.
The multiple community and civic-oriented activities undertaken by MPA this year included a significant
art-in-public-spaces program. A collaboration with one of the most prominent arts schools in the nation, the
partnership established between the agency and the New World School of the Arts provided a fall semester scholarship for a team of 13 students from the Visual Arts department. The team was tasked with creating and painting
two murals in the Courthouse garage. The concept for the murals is rooted in three words: transcendent,
transient and landscape. They depict the evolution and transformation of Miami throughout time. Transcendent
means that the area extends beyond the limits of ordinary experience. Transient speaks to the movement of
people to and from Miami over the last 50 years. And landscape illustrates the unique transformation of the Everglades, as Miami became more urbanized. Leading up to Art Basel 2016, this project became part of their coursework, while the scholarship helped students defray some of the cost of the fall semester. More importantly, it
created the impetus for motivating students to think of other creative pieces of art in public spaces.
Furthermore, for the second year in a row, MPA partnered with Beefree Media to engage local, emerging artists
in the “Park Your Art” program in Wynwood. With the theme of Wynwood United, this year, the program was
expanded to include a number of local schools whose students contributed artwork that was emblematic of the
thematic concept. The students’ artwork was exhibited during the event and beyond in local establishments
throughout the Wynwood Business Improvement District.
Additionally, in an effort to engage the community in the promotion of PayByPhone, MPA participated in a
number of special events, some of which included the Walk for the Animals, benefitting the Humane Society of
Greater Miami, Miami Book Fair, Miami International Film Festival, Greater Miami Chamber of Commerce’s
Tech Leaders Award, and collaborated with the Florida Association for Women Lawyers Miami-Dade Chapter, in
the back-to-school supply donation campaign, among many other worthy community projects.
To further promote PayByPhone, the agency created an advertising campaign for the trains that run at Miami
International Airport to and from Miami Intermodal Center. The campaign was developed in an effort to reach
the visitor market. Other PayByPhone promotional events included the creation of a PayByPhone video, and a
series of Spanish-language radio capsules aimed at reaching areas of low PayByPhone usage across Miami.
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information technology
2016-2017 accomplishments
• Reviewed and updated IT Policies & Procedures and
End User Acceptable Use Policy.

• Deployed new tablets for collections department.
• Streamlined timesheet and time off request process
by replacing the document-based system with one
provided by the ADP Human Resources program.

• Migrated all inter-site network connections from
Host.net to FPL Fibernet connections to triple band
width at reduced cost. The additional bandwidth has
decreased networking issues between sites.

• Completed the RFP process and awarded the
contract for our new Enterprise Resource Planning
and E-Commerce system.

• Migrated all phone systems to dedicated VOIP VLAN
in order to improve stability and performance. Also
migrated Voicemail server from standalone server to
the more stable VMware platform.

• Completed analysis phase of the ERP / E-Commerce
Implementation project.
• Created software integrations between all revenue
control platforms (DATAPARK, CTR, FAPD, SKIDATA) and Smarking Business Intelligence reporting
tool. PayByPhone and Parkeon integrations ongoing.

• Migrated Mackay server and database from standalone PC to VMware platform. This project included
wireless network deployment and reconfiguration in
the Metershop.

• Created software integrations between Off-Street
Revenue Control Systems and Sidewalk Labs’ Flow to
provide apps like Google Maps and Waze real-time
occupancy information. Product testing and deployment due by Q3 of 2017.

• Migrated rebuilt G4 ScanNet server to address
reliability and performance issues.
• Added and configured a second off-site storage server
for off-site data backups to provide additional data
resiliency.

• Upgraded Digital Video Recording systems throughout the organization.

• Designed GIS database schema in preparation for the
new asset inventory database.

• Implemented battery backup temperature/humidity
sensor with automatic shutdown tasks in data center
to prevent damage to systems in the case of ventilation failures or excess humidity.

• Integrated PayByPhone and Parkeon data feeds to
create a single interface for the enforcement department, allowing officers to check one system instead
of two for enforcement purposes.
• Deployed new electronic permitting system for
monthly and citywide permits. This system eliminates all of the manual work associated with generating and delivering vehicle decals each month. Additionally, electronic permits are displayed in the same
enforcement interface as transient transactions made
on Parkeon meters and PayByPhone.
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human resources
The goal of the Human Resources Department is to help
MPA achieve its strategic mission, while ensuring employees
are engaged and motivated to help the Agency succeed. HR’s
success will be measured by our ability to align and integrate
processes with the strategic mission. We can do this by identifying issues and executing corrective measures effectively.
In moving forward, HR has targeted its operational initiatives to align with MPA’s Strategic Plan by initially identifying ways to leverage and develop technology as a means to
cut costs and improve internal efficiencies.

•

Accomplishments:
• Human Resources transitioned to a new Wellness
Program to engage employees and provide opportunities
to educate them on health and wellness topics, offering
quarterly Lunch & Learn sessions and healthy challenges.
• As part of the new Wellness Program, MPA joined UnitedHealthcare and introduced RALLY, our new online
wellness experience. RALLY helps employees get healthier, one small step at a time, with personalized recommendations to be more active, eat better and feel happier.
• This benefit also includes a SimplyEngaged Reward
Section, meant to reward employees who take charge of
their health. It allows them to earn rewards when they
complete health and wellness actions like biometric
health screening, health surveys, fitness challenges, etc.
• Human Resources put a new process into action: making
contingent hires pending the results of a background
check, which enables management to fill critical positions
faster and meet business needs, gives new employees the
option to start sooner, and allows for competition with
the private sector on hiring offers.
• Human Resources partnered with Fred Pryor Seminars
on their online training program, offering all employees a
customized online training program, which provides

•

•

•

•
•
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classes and live webinars at all levels, and a wide range of
training opportunities throughout the year to allow
employees to build on their professional competencies,
increase their knowledge and improve their skill set to
contribute to MPA’s mission and enhance their individual
opportunities for future growth.
HR’s Recruitment Section enhanced the online employee
application process. This resulted in expedited hires,
reduced incorrect/incomplete applicant information,
made the process easier for applicants, decreased the
number of telephone calls and emails, and enabled the
voluntary collection of information for EEOC purposes,
as mandated by the federal government.
In a joint effort, the Human Resources Department and
the Safety Committee met their safety goals by conducting inspection of facilities and quarterly safety committee
meetings/workshops focused on prevention methods,
safeguarding our workplace and Safety Training.
The Human Resources Department successfully implemented expanded benefits in compliance with the Federal Affordable Care Act (ACA) legislation.
HR offered a customized on-site Leadership Skills training class for all managers and supervisors. This class
focused on how to lead and motivate members of work
groups to higher levels of performance and to achieve
their personal best, as well as raise productivity levels by
providing support and resources.
The ADP payroll and benefits suite was revamped in order
to improve efficiency and ensure accuracy.
The Human Resources Department partnered with the
Miami Heat to offer employees a special program providing
Heat offers meant exclusively for MPA employees - from
discounted tickets to invitations to special exclusive events.

the award
The Government Finance Officers Association
of the United States and Canada (GFOA) has
given an Award for Outstanding Achievement
in Popular Annual Financial Reporting to
MPA for its Popular Annual Financial Report
for the fiscal year ended September 30, 2015.
The Award for Outstanding Achievement in
Popular Annual Financial Reporting is a
prestigious national award recognizing
conformance with the highest standards for
preparing state and local government popular
reports.In order to receive an Award for
Outstanding Achievement in Popular Annual
Financial Reporting, a government unit must
publish a Popular Annual Financial Report
whose contents conform to program
standards for creativity, presentation, understandability and reader appeal.
September 30, 2015

An Award for Outstanding Achievement in
Popular Annual Financial Reporting is valid
for a period of one year only. We believe our
current report continues to conform to the
Popular Annual Financial Reporting requirements, and we are submitting it to the GFOA.

Financial Statements
The following is a condensed presentation of the Authority’s Comprehensive Annual Financial Report (CAFR) for
the fiscal year ended September 30, 2016, completed in January 2017. As a condensed report, the presentation of
financial information does not conform to generally accepted accounting principles and related reporting
standards. However, this simplified version of the financial data does utilize the same basis of accounting as the
CAFR for presenting information.
Our CAFR is a detailed financial report audited by independent auditors. This was accomplished in the current
year by RSM US LLP, independent certified public accountants. The CAFR fully conforms to generally accepted
accounting principles. For a more detailed summary of the Authority’s financial statements, a copy of the CAFR
may be viewed and downloaded by accessing the Authority’s website at miamiparking.com.
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revenue
Where the money comes from

Major sources include charges for parking services, management fees, and administrative fees. The Authority does not
receive any taxpayer support or revenues from parking enforcement management. The Authority’s traffic management
enforcement efforts generated approximately $2.7 million in parking fine revenues for the City and $3.9 million for
Miami-Dade County for a total of $6.6 million. Total revenues for fiscal year 2016 were $44.3 million, exceeding prior
year’s revenue by 37%. The majority of the increase is due to an increase in on-street revenue and an increase in “investment earnings and other” due to a gain on sale of assets. On-street revenue increased by 13% from 2015 primarily due
to an increase in transient parkers visiting certain areas of the City, such as Downtown Miami and the Wynwood District.
The City also recorded a $9.2 million gain on the sale of one of the Authority’s municipal garages.

REVENUE* (for the years ended September 30)
2016

2015

2014

2013

2012

Parking Lot Revenue

$8,269,594

$8,207,772

$8,437,285

$8,376,690

$7,804,016

On-Street Revenue

19,033,708

16,783,353

14,559,254

14,097,206

13,649,453

Off-Street Facilities
Revenue

5,408,425

5,301,316

4,565,200

4,233,463

3,956,386

Management &
Administrative Fees

1,090,789

935,337

901,433

816,185

919,904

Investment Earnings
& Other

10,450,945

1,002,018

1,621,414

208,517

2,742,730

$44,253,461

$32,229,796

$30,084,586

$27,732,061

$29,072,489

Total

* Statement of Revenues, Expenditures & Changes in Net Position

TOTAL REVENUE (for the year ended September 30, 2016)
24%
Other

19%
Parking Lots

2%
Management & Admin. Fees
43%
On-Street Facilities

12%
Off-Street Facilities
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expenditures
Where the money goes

The Authority’s most significant operating expenditure is personnel salaries, wages and benefits, which increased by 9%
or $557,000 when compared to the previous year. The increase is primarily due to additional positions needed in order
to effectively run the Authority’s operations as well as salary increases. Additionally, the Authority made a significant
contribution to the City of Miami during the current year amounting to $8.9 million as compared to $7.7 million in the
previous year. Lastly, “other” expenses rose by $3.2 million from the prior year due mainly to the Authority contributing
$2.4 million to the Coconut Grove Business Improvement District from the proceeds derived from the sale of one of the
Authority’s municipal garages.

OPERATING EXPENSES* (for the years ended September 30)
2016
$7,266,120

2015
$6,688,847

2014
$6,369,006

2013
$6,031,491

2012
$5,942,992

Security

1,023,256

1,049,389

937,534

808,592

756,810

Property Rentals & Assessments

2,613,013

2,381,663

3,245,253

3,117,764

3,009,704

Repairs & Maintenance

1,503,318

1,305,458

1,402,472

1,312,713

1,269,764

543,972

458,821

535,300

455,510

464,168

1,062,035

1,184,255

1,345,667

1,515,455

1,166,151

Utilities

662,173

700,679

707,609

675,246

680,615

Printing & Supplies

200,819

181,387

166,515

153,579

139,925

Depreciation & Amortization

2,938,872

3,609,462

3,561,853

3,756,581

3,570,487

Excess Revenue Distribution
to City of Miami

8,900,000

7,700,000

6,700,000

6,500,000

6,000,000

Interest Expense

3,397,353

3,441,789

3,507,348

3,569,797

3,603,709

Other

5,234,529

1,996,018

1,666,184

1,607,298

1,314,600

Salaries, Wages & Fringe Beneﬁts

Insurance
Legal & Professional

$35,345,460

Total

$30,697,768

$30,144,741

$29,504,026

$27,918,925

* Statement of Revenues, Expenditures & Changes in Net Position

TOTAL EXPENDITURES (for the year ended September 30, 2016)
21% Salaries, Wages & Fringe Beneﬁts

Other 15%

3% Security

Interest Expense 10%

7% Property Rentals
& Assessments
Excess Revenue
Distribution to
City of Miami
25%

4% Repairs & Maintenance
1% Insurance
3% Legal & Professional

2% Utilities
1% Printing & Supplies
8% Depreciation & Amortization
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net position
STATEMENT OF NET POSITION (for the years ended September 30)
2016

Assets
Current and Other Assets
Capital Assets, Net
Total Assets

2014

2013

2012

$47,210,750 $32,984,083 $28,873,336 $20,950,775 $20,744,193
52,163,117 60,039,548
62,091,562 69,854,368 72,594,380
99,373,867 93,023,631
90,964,898 90,805,143 93,338,573

Deferred Outﬂow of Resources
Deferred Loss on Debt Refunding
Deferred Outﬂow of Resources Related to Pension
Total Deferred Outﬂows of Resources
Total Assets & Deferred Outﬂow
of Resources
Liabilities
Current and Other Liabilities
Long-Term Debt
- Due within One Year
- Due in More than One Year
Total Liabilities

1,099,991
912,812
2,012,803

1,147,644
350,255
1,497,899

1,195,297
1,195,297

1,242,950
1,242,950

1,290,603
1,290,603

101,386,670

94,521,530

92,160,195

92,048,093

94,629,176

7,804,929

9,569,823

8,206,288

6,900,197

6,620,481

1,655,000
65,607,252
75,067,181

1,265,000
65,882,675
76,717,498

1,210,000
68,476,508
77,892,796

1,155,000
69,665,342
77,720,539

1,110,000
70,799,176
78,529,657

-

392,544

-

-

-

Deferred Inﬂows of Resources
Deferred Inﬂow of Resources Related to Pension
Net Position
Net Investment in Capital Assets
Restricted for Capital Projects
Restricted for Debt Service
Unrestricted
Total Net Position

2015

(8,264,654)
(1,533,804)
(560,058)
7,916,718
6,167,227
12,147,594
1,505,216
1,115,169
667,666
960,297
991,400
20,931,333 17,830,123
14,159,791
7,222,504
7,168,927
$26,319,489 $17,411,488 $14,267,399 $14,327,554 $16,099,519

During fiscal year 2015-2016, current and other assets increased by $14.2
million primarily due to the sale of one of the Authority’s municipal garages. Net
cash received in connection with the sale amounted to $15.9 mllion. Capital
assets decreased by $7.9 million due to the sale of the garage, as well as depreciation recognized during the year. Net investment in capital assets also decreased
by $6.7 million due to the sale of this facility. Restricted for capital projects
increased by $12.1 million due to restrictions imposed on net proceeds received
from the sale.
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