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messages
From the Chairman
In our role as Miami Parking Authority (MPA) directors, we are responsible for setting policies that
deliver results for our customers, stakeholders and the community we serve. We are also called upon to
set the direction for the agency’s future so that we can best serve our community.
Last year, the MPA board spearheaded the review of MPA’s strategic priorities and developed a blueprint
for the future across all management functions. The agency’s new strategic plan was crafted with a
commitment to excellent customer service, fiscal transparency, public accountability and effective
governance.
The agency has voracious appetite for innovation, which has positioned MPA throughout the years as a
leader in the parking industry. The future of this industry rests on MPA’s ability to continue to explore
and implement technological solutions to meet and exceed the parking needs of its patrons. To that end, the board and the
management of MPA will continue to implement leading-edge technology for the convenience of our customers.
I would like to thank our chief executive officer, his leadership team and our customers for helping the agency grow and succeed
in a competitive environment. I am pleased to chair the board with a distinguished group of directors. Their vision, leadership
and unique commitment to service have positioned MPA on the path for continuing success.

Thomas B. Jelke, Ph.D.
Chairman of the Board of Directors

From the CEO
I am pleased to report that in 2014, MPA closed the year with an increase in operational revenues,
improved productivity and expanded technology solutions.
During the past year, pursuing our commitment to innovation, MPA launched a predominantly virtual
parking-payment program in the art and business hub in Wynwood, the first one of its kind in a
business improvement district in the U.S.
Also, last year, MPA made an unprecedented decision to absorb the PayByPhone convenience fee, thus
becoming the first municipal parking agency in Florida to take such action. In essence, customers will
only pay for the cost of parking in the location where they park. Once again, MPA listened and
responded to comments received from customers, and decided to absorb these charges.
Seizing the current opportunities for development in the city of Miami, the agency began conversations with several
forward-thinking organizations to discuss innovative public-private partnerships where a greater demand for parking is projected.
Looking toward the future, and inspired by the agency’s spirit of innovation and creativity, MPA is well positioned to continue to
lead the parking business in terms of technology adoption, talented leadership and fiscal responsibility.

Arthur Noriega, V
Chief Executive Officer
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overview
The Miami Parking Authority (MPA), also known as the Department of Off-Street
Parking, manages and develops on- and off-street parking in the City of Miami,
Florida. It shares responsibility with the City of Miami Police Department and
Miami-Dade County for enforcement of parking regulations.
MPA, a semi-autonomous, self-sustaining agency managed by parking industry
professionals and financed by parking revenues, receives no taxpayer support.
Funds not used by operations are returned to the City of Miami, and all ticket
citation revenues are payable directly to Miami-Dade County.
The Authority is governed by a five-member Off-Street Parking Board, which has
the customary duties and powers of a private corporation’s board. The Miami City
Commission retains authority for approval of MPA’s annual budget and rate structure, the confirmation of appointments to the Board and the issuance of parking
revenue bonds. As a component unit of the City of Miami, MPA’s financial statements are incorporated as a proprietary fund into the City of Miami’s Comprehensive Annual Financial Report.
The MPA Board and management view parking as a vital component of the urban
transportation network, overall mobility strategy and economic development. MPA
conducts its operations according to its mission: “We will meet the City’s parking
needs while working in partnership with, and being responsive to, our internal and
external customers by continuously and measurably improving performance and
striving for excellence in all aspects of our business.”
As of September 30, 2014, the Authority managed approximately 34,000 spaces,
including 15 garages, 70 surface lots and approximately 9,800 on-street spaces.
The Authority operates the facilities it owns, as well as others owned by other
government units, non-profit entities and public-private sector joint ventures. In
addition, there are a number of non-Authority-owned facilities that operate under
management or lease agreements.
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operations
The Department of Off-Street Parking Board of the City
of Miami (d/b/a Miami Parking Authority), established
by the Florida State Legislature in 1955 and chartered by
City ordinance that same year, continues to serve the
purpose for which it was created. The Board oversees the
management and development of convenient, safe and
affordable parking facilities within the City of Miami.
The Miami Parking Authority manages more than
34,000 parking spaces, including 15 parking garages, 70
surface lots and approximately 9,800 on-street spaces. In
fiscal year 2013/2014, Miami Parking Authority provided
the City with $6.7 million in excess revenues. Additionally,
the City received nearly $2.3 million from citation fines
and approximately $2.5 million from the operation of
the James L. Knight Center Garage. This amounts to a
total of approximately $11.5 million received by the City
as a result of the Miami Parking Authority’s parking and
enforcement operations.
Miami Parking Authority continued to provide parking
management services for the Public Health Trust’s 7,000
parking spaces on the Jackson Medical Campus. In this
capacity, MPA has been able to steadily increase
revenues while consistently decreasing expenses. MPA
was able to
steward approximately $8.3 million in
revenue for the County’s public hospital.
The PayByPhone program continued to be very successful.
We educated the public about the program through
various media streams including social media, radio and
print media. Due to these initiatives and the convenience
offered by the program, we experienced a utilization
increase of 15% this year. Additionally, we rolled out a
parking plan in the up-and-coming Wynwood District
where PayByPhone was promoted as the main payment
platform. Users immediately adopted PayByPhone as the
means to pay for parking. Prior to the official roll-out of
the plan in that district, there were over 31,000 transactions
processed using this service. During the year ending
September 2014, approximately 99,000 new customers
registered to participate in the program, which generated
approximately $3.8 million in parking revenue.
Over the past several years, the Authority has experienced
rapid change, both in terms of operational responsibilities
and its role in the community development process. The
Authority’s traditional role of meeting the parking needs
of the City has been expanded to include fostering an
awareness of parking as an integral component of a
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balanced transportation system, both public and vehicular,
and the community development process.
The Authority’s expanded role in community involvement is demonstrated in various parking-related projects
geared toward neighborhood beautification and economic
development, as well as continued participation on civic
and governmental committees.
The Authority’s involvement within the community is
demonstrated as follows:
• The Authority continues its participation in
neighborhood parking advisory committees which
provide a vehicle for citizen involvement in the
Authority’s decision-making process.
• The Board and Authority continue participating in
civic and governmental committees to share resources
and provide input on decisions which impact the
area’s transportation needs and the City’s community
development process.
• The Authority has continued its public information
campaign in order to update citizens about its role in
parking management and any new programs being
offered, as well as its support and financial
contributions to the City. It has been our mission to
ensure that we reach out to all the communities we
serve, and to this end we used media outlets in
English, Spanish and Creole.
The Authority has maintained a successful partnership
with car2go, a car-sharing company. The number of
vehicles in the car2go fleet increased from 240 to 300
vehicles. The car-sharing service offered by car2go is
Miami’s latest mobility alternative, affording its members
all the comforts and conveniences of vehicle ownership
without the hassles and costs. This program has been
such a success in the City of Miami that it has now
expanded to neighboring municipalities and is available
for use throughout our greater Metro area.
The Department of Off-Street Parking Board continues
to successfully direct the operations of the Department of
Off-Street Parking of the City of Miami. Furthermore, no
amendments to the ordinance creating the board or
modification to board membership requirements are
necessary.

planning &
development
A great deal of positive energy has surged since the last
annual report. The City of Miami is leading trends
in tourism, real estate, construction and foreign
investment. This vibrancy continues to draw new
residents to the city and touch every business sector of
our community, including parking. As a proven trendsetter and innovator, the Miami Parking Authority
continues to be at the forefront of this effervescent
scenario on multiple levels.
In October of 2014, the MPA launched a new parking
program in the Wynwood Arts District in collaboration
with the Wynwood Business Improvement District
(WBID). Wynwood, a hip arts and fashion hub, has
experienced a move toward gentrification with significant
investment and development. The WBID and the MPA
worked hand in hand to design a new parking program
which addressed the parking demand and needs of the
Wynwood audience. To that end, the MPA developed a
four-pronged parking program, which included:
affordable employee parking; a monthly-payment
component (for business owners, tenants, etc.); loading
zones and spaces for the disabled. Additionally, to
correct infrastructure deficiencies, the MPA worked
closely with the County to redirect traffic in the narrow
streets to improve traffic flow and reduce congestion. It
also demarcated parking spaces only on one side of the
narrow roads.
Seizing the construction momentum, the MPA has been
actively engaged in conversations with other organizations
to explore opportunities for a number of public-private
partnerships. These partnerships could potentially
bring together the MPA and trailblazing organizations
with a solid track record of creativity and forwardthinking for the benefit of the community.
Once again, the Miami Parking Authority has positioned
itself as a visionary by announcing last December that it
would absorb the PayByPhone convenience fee of $.35
per parking session. The MPA is the first municipal
parking agency in Florida to absorb the PayByPhone
parking fee. This unprecedented action follows many
other parking innovations adopted by the MPA, in an
effort to make the parking experience convenient,
cost-effective and hassle-free for its customers. The agency
hopes that other cities will follow.

Finally, the MPA continues to weave itself into the
fabric of the South Florida community. Last December,
the MPA collected and delivered toys for the children
who were hospitalized at the Holtz Children’s Hospital.
The agency has also sponsored a wide range of community events such as, but not limited to, the Miami Book
Fair International 2014, Miami International Film
Festival, Humane Society of Greater Miami’s Walk for
the Animals, United Way of Miami-Dade’s Youth Leadership Luncheon, Little Haiti Community Center’s Big
Night in Little Haiti, Kiwanis of Little Havana’s Carnaval on the Mile and the Great Grove Bed Race, among
many others. The MPA staff donates time and resources
to participate in a number of causes and activities to
help improve the lives of those who live in our community.
Public Relations
The public relations function is the responsibility of the
Planning and Development department. The Miami
Parking Authority implements a robust marketing
campaign that is rooted in product or service development
with a direct emphasis on consumer demand. The overarching goal is to promote products and services which
increase revenues for the City of Miami, while making
parking easier, affordable and convenient to customers.
In 2014, MPA’s communication activities focused on
the launch of a new parking program in the WBID. The
campaign was rolled out in three phases, with the goal
of driving home the important messages in a cumulative
way that would most successfully connect with WBID
members, businesses, tenants, employees, neighbors
and the community at large.
In addition, the agency embarked on an ambitious
special event program to promote the use of
PayByPhone across Miami. This outreach activity was
complemented by earned media appearances on various
broadcast programs, paid print advertising and paid
radio shows. Notably, the agency continues to deliver
community programs that engage audiences in a
two-way conversation in an effort to build positive
relationships with the public, foster goodwill and help
create brand affinity.
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information technology
2014-2015 Accomplishments
• Migrated the organization to Office 365.
This cloud-based system provides MPA
with communication and collaboration
services like email, SharePoint, Lync and
OneDrive for Business.
• Deployed centralized management of
wireless access points and implemented
user-level authentication for wireless
network access.
• Replaced wireless system at Marlins Park
in order to address connectivity issues
with handheld devices at the external
lots.
• Completed server virtualization project.
This project involved migrating physical
servers onto our VMware cluster in order
to provide improved performance,
reliability and backups.
• Implemented per-user access control to
CTR ADAPT and consolidated Scan Net
systems in order to eliminate shared-use
accounts.
• Implemented Windows Software Update
Services to automate and log operating
system updates.
• Replaced Trend Micro anti-malware
server and client software with the
Kaspersky Suite. This system provides
centralized management as well as
reporting and alerts for our anti-malware
system with substantially higher
detection rates.
• Conducted end-user data security
training seminar and follow-up exercises
with all MPA staff.
• Implemented two-factor authentication
for remote access via LogMeIn and
disabled access via Kaseya.
• Completed capital improvements to
secure network infrastructure in the
Authority’s owned garage facilities.
• Developed and implemented metercollection tracking and reporting
database. The system eliminates the use
of per-month spreadsheets and allows for
search and aggregate reporting for all
systems over any time period.
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• Developed prototype on-street business
intelligence reporting system.
• Set up separate administrative domains
for on-street meter vendors in order
to limit vendor access only to those
systems they have been contracted to
manage.
• Completed PCI Fundamentals and PCI
Certified Internal Security Assessor
courses and passed the required
certification exams.
• Deployed OSSIM Intrusion Detection
System.
• Completed Record Studio accounts
payable system integration. This project
integrates accounts payable with the
pre-existing purchase order workflow
system. This was a joint project between
the IT and Finance departments.
• Replaced all enforcement and Operations
manager tablets with Galaxy Note tablets
to address battery life and reliability issues.
• Upgraded wireless system connecting
two of the Authority’s facilities, enabling
secure wireless communication and the
ability to segment traffic using VLANs.
• Deployed RADIUS authentication service
to provide per-user access control to the
wireless networks and network switch
management.
• Upgraded network switches at most
locations. Project ongoing.
• Implemented ticketing system for tracking
and logging IT tasks. This system also
provides logs for various recurring
security checks required by PCI DSS.

human resources
In the past year, the Human Resources department (HR)
used its resources and staff to ensure that employees are
engaged and motivated to help the Authority succeed.
HR aligned its initiatives, integrated processes and
programs to meet the needs of employees and the
agency’s strategic mission.
• HR, in conjunction with our insurance broker,
provided Affordable Care Act (ACA) information
sessions to advise employees of the necessary changes
to comply with federal and state health care reform.
• HR transitioned from a manual to an electronic
benefits enrollment process, and encouraged the use
of technology by eliminating forms and providing
24/7 access to information on our website.
• Benefits were expanded at all levels by offering parttime employees the opportunity to participate in the
Health Benefit Plan at affordable rates, and join the
457 Deferred Compensation Plan.

• A new wellness program was put into action to engage
employees and provide opportunities to educate them
on health and wellness topics.
• The Authority joined Amigos For Kids – Escalera
and the Miami-Dade County Summer Internship
Program designed to provide students an opportunity
to be exposed to various career options they otherwise
might not have a chance to explore. MPA housed four
students this past summer. Many of the students were
first-generation high school graduates.
• A new “On the Spot” incentive program of recognition
and rewards was created to recognize employees that
take initiative and go beyond the scope of their jobs.
This type of recognition makes employees feel that
their contributions are appreciated and that they are
recognized for their own unique qualities, which
contributes to high morale in the work environment.

• The Authority also transitioned to a new 401(a)
Money Purchase Plan and a 457 Deferred Compensation
Plan with matching benefits for all new full-time
employees. These retirement savings plans allow
employees to choose their investment vehicles with
tax advantages.
• HR introduced a new LoansAtWork program from
BMG Money, a new resource to all MPA employees.
This loan program allows employees to borrow an
amount that fits their budget.
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the award
The Government Finance Officers Association of the
United States and Canada (GFOA) has given an Award
for Outstanding Achievement in Popular Annual Financial
Reporting to the Miami Parking Authority for its Popular
Annual Financial Report for the fiscal year ended
September 30, 2013. The Award for Outstanding
Achievement in Popular Annual Financial Reporting is a
prestigious national award recognizing conformance
with the highest standards for preparing state and local
government popular reports.
In order to receive an Award for Outstanding Achievement
in Popular Annual Financial Reporting, a government
unit publishes a Popular Annual Financial Report, whose
contents conform to program standards for creativity,
presentation, understandability and reader appeal.
An Award for Outstanding Achievement in Popular
Annual Financial Reporting is valid for a period of one
year only. We believe our current report continues to
conform to the Popular Annual Financial Reporting
requirements, and we are submitting it to the GFOA.

Financial Statements
The following is a condensed presentation of the
Authority’s Comprehensive Annual Financial Report
(CAFR) for the fiscal year ended September 30, 2014,
completed in January 2015. As a condensed report, the
presentation of financial information does not conform
to generally accepted accounting principles and related
reporting standards. However, this simplified version of
the financial data does utilize the same basis of accounting
as the CAFR for presenting information.
Our CAFR is a detailed financial report audited by
independent auditors. This was accomplished in the
current year by McGladrey and Pullen, LLP, independent certified public accountants. The CAFR fully
conforms to generally accepted accounting principles.
For a more detailed summary of the Authority’s financial
statements, a copy of the CAFR may be viewed and
downloaded by accessing the Authority’s website at
miamiparking.com.
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revenue
Where the money comes from

Major sources include charges for parking services, management fees and administrative fees. The Authority does not
receive any taxpayer support. Total revenues for fiscal year 2014 were $30 million, exceeding prior year’s revenue by 8%.
Most of the increase is due to the sale of land parcel during fiscal year 2014, which resulted in a gain on the sale amounting to approximately $1.3 million. Both off-street and on-street revenue increased by approximately 8% and 3%, respectively, due to an increase in patrons visiting certain areas in the City, such as Downtown Miami, as well as an increased
number of patrons parking in the Authority’s garages.

REVENUE* (for the years ended September 30)
2014

2013

2012

2011

2010

Parking Lot Revenue

$8,437,285

$8,376,690

$7,804,016

$7,681,914

$7,598,482

On-Street Revenue

14,559,254

14,097,206

13,649,453

12,975,341

12,085,091

Off-Street Facilities
Revenue

4,565,200

4,233,463

3,956,386

3,571,248

2,850,106

Management &
Administrative Fees

901,433

816,185

919,904

1,085,980

1,159,801

1,621,414

208,517

2,742,730

246,530

588,366

$30,084,586

$27,732,061

$29,072,489

$25,561,013

$24,281,846

Investment Earnings
& Other
Total

* Statement of Revenues, Expenditures & Changes in Fund Balance

TOTAL REVENUE (for the year ended September 30, 2014)
Investment Earnings & Other 5%
Management & Admin. Fees 3%
15%
Off-Street Facilities
Revenue

28%
Parking Lot
Revenue

48%
On-Street
Revenue
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expenditures
Where the money goes

The Authority’s most significant operating expenditure is personnel salaries, wages and benefits, which increased by 6%
or almost $338,000 when compared to the previous year. The increase is primarily due to additional positions needed in
order to effectively run the Authority’s operations. Additionally, the Authority made a significant contribution to the City
of Miami during the current year, amounting to $6.7 million as compared to $6.5 million in the previous year.

OPERATING EXPENSES* (for the years ended September 30)
2014
$6,369,006

2013
$6,031,491

2012
$5,942,992

2011
$6,483,947

2010
$7,384,903

937,534

808,592

756,810

833,283

1,224,329

Property Rentals & Assessments

3,245,253

3,117,764

3,009,704

2,635,859

2,325,855

Repairs & Maintenance

1,402,472

1,312,713

1,269,764

1,089,483

987,068

535,300

455,510

464,168

540,152

559,637

1,345,667

1,515,455

1,166,151

869,758

964,697

Utilities

707,609

675,246

680,615

695,179

545,378

Printing & Supplies

166,515

153,579

139,925

175,454

178,063

Depreciation & Amortization

3,561,853

3,756,581

3,570,487

3,524,124

3,429,841

Excess Revenue Distribution
to City of Miami

6,700,000

6,500,000

6,000,000

5,712,500

7,500,000

Interest Expense

3,507,348

3,569,797

3,603,709

3,649,392

4,014,212

-

-

-

-

5,835,611

1,666,184

1,607,298

1,314,600

1,236,471

1,397,140

Salaries, Wages & Fringe Beneﬁts
Security

Insurance
Legal & Professional

Swap Termination
Other
Total

$30,144,741

$29,504,026

$27,918,925

$27,445,602

$36,346,734

* Statement of Revenues, Expenditures & Changes in Fund Balance

TOTAL EXPENDITURES (for the year ended September 30, 2014)
Other 6%

Salaries, Wages &
Fringe Beneﬁts
21%

Interest Expense 12%

Excess Revenue
Distribution to
City of Miami
22%

3% Security
11%
Property Rentals
& Assessments

5% Repairs & Maintenance
12%
Depreciation & Amortization
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1%
Printing & Supplies

2%
Utilities

2% Insurance
4%
Legal & Professional

net position
STATEMENT OF NET POSITION (for the years ended September 30)
Assets
Current and Other Assets
Capital Assets, Net
Total Assets
Deferred Outﬂow of Resources
Deferred Loss on Debt Refunding
Total Assets & Deferred Outﬂow
of Resources
Liabilities
Current and Other Liabilities
Long-Term Debt
- Due within One Year
- Due in More than One Year
Total Liabilities
Net Position
Net Investment in Capital Assets
Restricted for Debt Service
Unrestricted
Total Net Position

2014

2013

2012

2011

2010

$28,873,336
62,091,562
90,964,898

$20,950,775
69,854,368
90,805,143

$20,744,193
72,594,380
93,338,573

$18,412,471
74,994,947
93,407,418

$22,905,112
76,943,652
99,848,764

1,195,297

1,242,950

1,290,603

1,338,256

1,385,909

92,160,195

92,048,093

94,629,176

94,745,674

101,234,673

8,206,288

6,900,197

6,620,481

6,851,709

10,452,283

1,210,000
68,476,508
77,892,796

1,155,000
69,665,342
77,720,539

1,110,000
70,799,176
78,529,657

1,060,000
71,888,009
79,799,718

1,025,000
72,926,844
84,404,127

(560,058)
667,666
14,159,791
$14,267,399

6,167,227
991,400
7,168,927
$14,327,554

7,916,718
960,297
7,222,504
$16,099,519

10,912,450
910,363
3,123,143
$14,945,956

13,300,421
1,275,023
2,255,102
$16,830,546

During the year ended September 30, 2014, current and other assets increased by $7.9 million, primarily due to a
receivable of $5.6 million in the current year associated with improvements and expansion of one of the Authority’s
municipal garages that will be performed by a third-party developer. The future improvements/expansion of the
garage are expected to be completed by September 2018.
Capital assets decreased by $7.8 million, as compared to fiscal year 2013, primarily due to the sale of a land parcel with
a net book value of $4.5 million, as well as depreciation and amortization, offset by capital additions of $612,000.
Long-term debt decreased by $1.1 million as compared to fiscal year 2013. Most of this decline is due to debt
repayments made during the year.
Net investment in capital assets decreased by $6.7 million as compared to prior year, due to depreciation recorded,
as well as the sale of a land parcel during the year.
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