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messages
From the Chairman
The Miami Parking Authority’s success over nearly six decades reflects a robust entrepreneurial spirit with a social
purpose. Colonel Mitchell Wolfson spearheaded the creation of the Authority and devoted many years of his life to
making Miami a better place to live. I believe he would be very proud of what we have accomplished and the
enormous opportunities that lie ahead.
I am particularly satisfied with the dedication of my colleagues on the Board of Directors. They serve with distinction and strive to provide good governance in the discharge of their duties. The senior management staff and agency
personnel exemplify a culture of integrity and accountability in everything they do. They have collectively built and
continue to strengthen the MPA brand, which enjoys a robust recognition and value in the marketplace.
We recognize and embrace our role as parking innovators in a rapidly-changing business environment, and will
continue to pursue new opportunities to fine-tune our operations in an effort to improve our services to our customers, contribute to the betterment of our community, and increase revenues for the City of Miami.
We will consistently challenge ourselves to deliver the MPA mission with excellence by increasing performance and by continuing to be a solid,
socially responsible organization to the community we serve.

Thomas B. Jelke, Ph.D.
Chairman of the Board of Directors

From the CEO
Technology is revolutionizing the parking industry and redefining the way we do business. The United States is
undergoing a parking revolution as the industry embraces a number of new technologies aimed at simplifying the
way people park and pay for parking. I am pleased to report that the Miami Parking Authority continues to hold a
leadership position in the domains of parking technology, smart-growth developments, parking integration and
connectivity.
I am proud to say that in 2013 Miami was cited as a leader in parking innovation. This is the result of the Authority
embracing innovative technologies, real-time communication through the establishment of a Command Center,
collaboration between parking professionals and urban and transportation planners, public-private partnerships,
increased cashless payment options and accommodation for alternative modes of transportation.
The MPA has talented, engaged and dedicated staff, with exceptional capabilities and a keen eye for anticipating
shifts in consumer attitudes and responding to new trends before they materialize. I am also pleased to see that our staff supports our culture
of entrepreneurship, accountability and social responsibility.
Looking ahead, we will continue to make operational improvements that will produce better revenues for the City of Miami, enhance customer
service and increase efficiencies. A number of innovative programs and services are planned for next year, all aimed at making parking easier,
convenient and affordable while supporting the development of livable, walkable communities.
I wish to thank our Board of Directors for their vision and unwavering dedication, and our employees for their commitment to making MPA a
great organization. And, I would like to extend our appreciation to our customers for their continuing support.

Arthur Noriega, V
Chief Executive Officer
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overview
The Miami Parking Authority (MPA), also known as the Department of Off-Street
Parking, manages and develops on- and off-street parking in the City of Miami,
Florida. It shares responsibility with the City of Miami Police Department and
Miami-Dade County for enforcement of parking regulations.
MPA, a semi-autonomous, self-sustaining agency managed by parking industry
professionals and financed by parking revenues, receives no taxpayer support.
Funds not used by operations are returned to the City of Miami, and all ticket
citation revenues are payable directly to Miami-Dade County.
The Authority is governed by a five-member Off-Street Parking Board, which has
the customary duties and powers of a private corporation’s board. The Miami City
Commission retains authority for approval of MPA’s annual budget and rate structure, the confirmation of appointments to the Board and the issuance of parking
revenue bonds. As a component unit of the City of Miami, MPA’s financial statements are incorporated as a proprietary fund into the City of Miami’s Comprehensive Annual Financial Report.
The MPA Board and management view parking as a vital component of the urban
transportation network, overall mobility strategy and economic development. MPA
conducts its operations according to its mission: “We will meet the City’s parking
needs while working in partnership with, and being responsive to, our internal and
external customers by continuously and measurably improving performance and
striving for excellence in all aspects of our business.”
As of September 30, 2013, the Authority managed approximately 36,000 spaces,
including 15 garages, 74 surface lots and approximately 10,400 on-street spaces.
The Authority operates the facilities it owns, as well as others owned by other
government units, non-profit entities and public-private sector joint ventures. In
addition, there are a number of non-Authority-owned facilities that operate under
management or lease agreements.
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operations
The Operations department is responsible for the
day-to-day management and maintenance of on- and
off-street facilities throughout the City of Miami. The
department implements parking policies and enforcement in commercial areas as well as in residential neighborhoods. Additionally, the Operations department is in
charge of customizing special parking programs to meet
the needs of residents, businesses and visitors.
Among the major accomplishments achieved during
fiscal year 2013 are:
Command Center
The Authority centralized its operations by monitoring
all automated facilities and on-street Pay and Display
machines from one central location. Currently, the Command Center staff provides 24/7 live response to all
inquiries received from customers, whether they are
experiencing problems at a machine or are in need of
processing a disabled transaction. The creation of this
center has allowed for an increase in efficiencies to our
operations as well as an improvement to the levels of
customer service we offer.
Pay By Phone
The Pay By Phone program continues to attract new
users, as it affords them a convenient method to pay for
parking. The Authority has benefited from the implementation of the Pay By Phone program in the neighboring cities of Coral Gables and South Miami. As of
September 2013, approximately 172,600 vehicles had
registered to participate in the program, which has
generated approximately $6 million in parking revenue
since its inception.
Car Sharing Program
The Authority has maintained a successful partnership
with car2go, a car-sharing company. The car-sharing
service offered by car2go is Miami’s latest mobility alternative, affording its customers all the comforts and
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conveniences of vehicle ownership without the hassles
and costs. At $0.38 per minute, car2go customers have
access to 240 blue and white smart cars scattered
throughout the City of Miami in convenient locations.
car2go drivers can end their one-way journeys in most of
the city’s non-restricted curbside parking spaces, any
residential parking-restricted neighborhoods and all City
of Miami parking meter/pay station locations without
having to pay. car2go pays the Authority $48,000 per
month for the use of the city’s parking spaces.
Pay by Plate
The Authority began installing on-street, multi-space
equipment that introduced a new way to pay for parking
using the vehicle’s license plate. This new technology
differs from the Pay and Display machines that currently
exist throughout the city in that customers will not have
to return to their vehicles to display a paid ticket. They
will be able to go to their destinations once payment has
been made. (In some instances, customers will have the
option to extend the time using their phones).
Prospects for the Future
The Authority has been very active in evaluating parking
demand and anticipating future parking needs in the
various areas within the city. The ongoing projects
include:
• The Authority will continue to install on-street,
multi-space, Pay by Plate equipment which will
change the way parking payments are made. This,
along with Pay By Phone, will facilitate and enhance
the parking experience.
• The Authority continues to seek out joint-venture
arrangements that will better serve the parking needs
of the community.
• MPA will also monitor potential projects that may
support additional parking inventory throughout the
city. (Coconut Grove Marina, Coconut Grove
Playhouse, Virginia Key and Wynwood).

planning &
development
Miami continues to be one of Florida’s fastest growing
communities. To stay ahead of population shifts and
demand for parking, the Planning and Development
department consistently tracks trends, which help reveal
society’s impact on parking. Traffic congestion, higher
gasoline prices, an increase in mass transit use, a desire
for service integration (including parking) and the hope
to achieve a greater quality of life are all propelling a
move back from the suburbs to highly-urbanized communities. This trend, driven by lifestyle and experience,
has led MPA management to plan innovative
smart-growth parking developments through a number
of public-private partnerships.
In 2013, MPA issued a Request for Proposals (RFP) to
redevelop the Cultural Center garage. The proposed
54-story building will be designed as a mixed-use
project adding an additional 170 spaces to the existing
parking inventory and including retail, office and
residential components.
In addition, the approval of the Harbour Key project in
Coconut Grove in late 2013 presented another opportunity for a public-private partnership in an effort to
consolidate parking in an efficient manner by reclaiming asphalt parking in favor of future green spaces. The
garage will include ornamental and sustainable features
aimed at retaining the character of the surrounding
neighborhood, as well as reducing the carbon footprint.
Additionally, mirroring the current trends in walkable
urbanism, the garage will seize the opportunity to
integrate other transportation modalities, such as carand bike-share spaces, valet service and shared parking,
as well as pedestrian-friendly walkways providing
connections to the surrounding waterfront and park.
Driven by the synergy created by the redevelopment of
the Courthouse garage in 2010 and the growth anticipated for the western boundaries of the greater downtown area, the Authority moved to put the parcel of
land adjacent to the referenced garage on the market.

The development of the land will give way to an infill
redevelopment that will expand the footprint, increase
parking inventory for the planned buildings with limited or no parking spaces and provide additional commercial and residential opportunities in response to the
existing demand.
Public Relations
The public relations function is the responsibility of the
Planning and Development department. The Miami
Parking Authority implements a robust marketing
campaign that is rooted in product or service development with a direct emphasis on consumer demand. The
overarching goal is to promote products and services to
increase revenues for the City of Miami, while making
parking easier, affordable and convenient to customers.
In 2013, the focus of the MPA public relations strategy
was the expansion of Pay By Phone, a convenient
technology to pay for parking. MPA uses social media to
engage audiences in a two-way conversation and special
events to interact face-to-face with a wide array of
constituencies. Other promotions have included a series
of Spanish-language radio programs, spots and live
remotes in Little Havana and Little Haiti, earned media,
print and web advertisement and contests, all aimed at
building brand awareness and consumer familiarity.
Additionally, the Authority forges partnerships with
community organizations in an effort to build positive
relationships with the public, foster goodwill and help
create brand affinity.
In 2013, some of MPA’s “firsts” included the International Parking Institute ranking Miami as the sixth most
forward-thinking city in terms of parking, having been
the first parking organization to pilot and launch the Pay
by Plate technology to pay for parking in key areas of the
city, as well as the conceptual development for the 2014
implementation of the first virtual parking operation in
a United States business improvement district.
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information technology
The Information Technology department is
responsible for the planning, organizing and
execution of the necessary procedures and
services that make for the proper implementation of safe and efficient systems. The
department ensures that all MPA system
operations are conducted smoothly and is in
charge of providing technical support to
MPA staff internally.
Among the most important accomplishments for 2013-2014 is having completed
the initial assessment of the MPA IT infrastructure, system design and configuration,
in an effort to develop innovative methods
and keep up with the constant changes in
technology.
The replacement of a faulty wireless network
and the creation of secure access for staff and
segregated access for guests are two of the
goals achieved this year.
The department also takes credit for the
development and implementation of an
automated reporting and accountability
system that tracks payments collected from
towed vehicles. This new system replaces
the manual tracking system used in the past.
IT completed the first phase of the server
virtualization project, including deployment
of Storage Area Network, switches, hosts and
offsite backup. This is a major step in making
more efficient use of server resources.
Microsoft Exchange was reconfigured for
better performance and easier access, and
the Directory Synchronization Server was
set up to support migration to Office 365.
With these steps, MPA has implemented
new, enhanced tools that deliver functionality and allow for smoother operations.
Phase 1 (development) of a paperless
accounts payable system integration was
executed. This project, a joint effort between
the IT and Finance departments, integrates
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accounts payable with the agency’s pre-existing purchase order system in a paperless
environment. At the present time, the
department is halfway through Phase 2
(deployment and training) of the project.
A new anti-virus command and control
server was launched, and all client PCs were
upgraded to satisfy the latest software
requirements. The system provides centralized management as well as reporting and
alerts for the agency’s anti-malware system.
A network traffic monitoring system was
made available to alert system administrators
to errors and bottlenecks on the network,
while keeping a log of daily traffic.
The department successfully piloted the use
of Galaxy Note II tablets as a replacement to
the existing HTC units for enforcement.
Based on the results of the pilot, replacement of all enforcement department units is
currently underway. Not only will the
upgrade save the agency approximately
$2,000 this year, it will also improve
enforcement and facilitate management.
Unused cell phone lines were identified and
purged, accounting for a savings of approximately $6,000 per year.
The development of a prototype web site
was accomplished and the department is
currently overseeing a complete user-friendly web site overhaul that would better reflect
the agency’s true direction.
The Agency’s content management system
and Excel-based reporting tools were
upgraded to operate at the highest standard
of productivity and efficiency.
Technical consultation was provided to the
Coconut Grove Business Improvement
District for deployment of an on-street
surveillance system.

human resources
The goal of the Miami Parking Authority’s Human
Resources department is to provide effective human
resource management services while being committed
to meeting the needs of the agency’s staff. The department is in charge of employee recruitment, benefits,
compensation, health, safety and wellness.
This year’s accomplishments are:
An on-the-spot incentive program for employees
was created to encourage productivity and promote
employee input.
A web-based health and wellness program with
milestone incentives was implemented to promote the
health and productivity of staff through proper nutrition and physical activity. The program is meant to
increase awareness of health risks and encourage staff to
maintain a healthy lifestyle. MPA celebrated its annual
Health Fair to provide employees with basic preventive
medical screening.
Safety policies were revamped and quarterly safety meetings with all department managers were implemented in
order to maintain a safe working environment.
The activities committee was overhauled and employee
involvement in non-profit outreach was further expanded.
A uniform dress standard and brand identity was
created to promote the MPA image and make it easier
for staff to be identified.

A web-based benefits enrollment program was
implemented, creating a convenient online tool that
gives employees quick access to benefits information.
Two management retreats were conducted to further
develop our team with a focus on managing our
strengths and using motivation tools that facilitate
engagement, creating an environment that allows managers to voice their concerns and find solutions and
opportunities.
Professional development and training was carried
out in Management Practices, Excel, Safety, ADP Payroll
and Performance Reviews, First Responder Training
and Customer Service.
In an effort to give back to the community, MPA
employees hosted a Halloween party as well as a
holiday event for the Children’s Home Society, where
the children had their photo taken with Santa and
received gifts. MPA staff members participated in the
Susan G. Komen Race for the Cure to raise money for
the fight against breast cancer, and a team was assigned
to participate in the Light the Night Walk for the Leukemia Society to fund therapies and treatments for leukemia patients. As in years past, MPA also assembled a
team to be part of the Coconut Grove Bed Race.
MPA celebrated its annual company picnic where
employees and their families gathered for a day of fun
and social engagement. Holiday parties also appeared
on the MPA agenda this year.

A new-hire orientation program was developed to
make new staff members aware of agency policies, its
goals and objectives. All job descriptions and pay scales
were validated, helping managers and supervisors
better evaluate their employees’ performance.
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the award
The Government Finance Officers Association of the
United States and Canada (GFOA) has issued an Award
for Outstanding Achievement in Popular Annual Financial Reporting to the Miami Parking Authority for its
Popular Annual Financial Report for the fiscal year ended
September 30, 2012. The Award for Outstanding
Achievement in Popular Annual Financial Reporting is a
prestigious national award recognizing conformance with
the highest standards for preparing state and local
government popular reports.
In order to receive an Award for Outstanding Achievement in Popular Annual Financial Reporting, a government unit must publish a Popular Annual Financial
Report, whose contents conform to program standards
for creativity, presentation, understandability and reader
appeal.
An Award for Outstanding Achievement in Popular
Annual Financial Reporting is valid for a period of one
year only. We believe our current report continues to
conform to the Popular Annual Financial Reporting
requirements, and we are submitting it to the GFOA.

Financial Statements

The following is a condensed presentation of the Authority's Comprehensive Annual Financial Report (CAFR) for
the fiscal year ended September 30, 2013 completed in
January 2014. As a condensed report, the presentation of
financial information does not conform to generally
accepted accounting principles and related reporting
standards. However, this simplified version of the financial data does utilize the same basis of accounting as the
CAFR for presenting information.
Our CAFR is a detailed financial report audited by
independent auditors. This was accomplished in the
current year by McGladrey and Pullen, LLP, independent certified public accountants. The CAFR fully
conforms to generally accepted accounting principles.
For a more detailed summary of the Authority’s financial statements, a copy of the CAFR may be viewed and
downloaded by accessing the Authority’s website at
www.miamiparking.com.
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revenue
Where the money comes from

Major sources include charges for parking services, management fees and administrative fees. The Authority does not
receive any taxpaper support. Total revenues for fiscal year 2013 were $27.7 million, or 5% below prior year’s revenue.
The majority of the decrease is due to the sale of land parcel during fiscal year 2012, which resulted in a gain on the sale
amounting to approximately $2.5 million. Both parking lot revenue and revenue generated by on-street facilities
increased by approximately 7% and 3%, respectively, due to an increase in City of Miami transient parkers, as well as
software upgrades that have increased the efficiency of on-street meters and pay-and-display stations.

REVENUE* (for the years ended September 30)
2013

2012

2011

2010

2009

Parking Lot Revenue

$8,376,690

$7,804,016

$7,681,914

$7,598,482

$7,764,915

On-street Revenue

14,097,206

13,649,453

12,975,341

12,085,091

10,241,641

Off-street Facilities
Revenue

4,233,463

3,956,386

3,571,248

2,850,106

2,764,712

Management &
Administrative Fees

816,185

919,904

1,085,980

1,159,801

1,290,374

Investment Earnings
& Other

208,517

2,742,730

246,530

588,366

728,556

$27,732,061

$29,072,489

$25,561,013

$24,281,846

$22,790,198

Total

* Statement of Revenues, Expenditures & Changes in Fund Balance

TOTAL REVENUE (for the year ended September 30, 2013)
51% On-Street
Off-Street Facilities 15%
Management & Admin. Fees 3%
Investment Earnings & Other 1%

Parking Lot 30%
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expenditures
Where the money goes

The Authority’s most significant operating expenditure is personnel salaries, wages and benefits, which increased only
slightly by 1% when compared to the previous year. Legal and professional fees also increased by $349,000 or 30% from
the prior year due to an increased amount of on-street pay stations being placed under service contracts. Additionally, the
Authority made a significant contribution to the City of Miami during the current year, amounting to $6.5 million as
compared to $6 million in the previous year.

OPERATING EXPENSES* (for the years ended September 30)
2013
$6,031,491

2012
$5,942,992

2011
$6,483,947

2010
$7,384,903

2009
$7,928,286

808,592

756,810

833,283

1,224,329

1,026,145

Property rentals & assessments

3,117,764

3,009,704

2,635,859

2,325,855

2,110,595

Repairs & maintenance

1,312,713

1,269,764

1,089,483

987,068

1,155,117

455,510

464,168

540,152

559,637

804,418

1,515,455

1,166,151

869,758

964,697

833,364

Utilities

675,246

680,615

695,179

545,378

649,849

Printing & supplies

153,579

139,925

175,454

178,063

203,001

Depreciation & amortization

3,756,581

3,570,487

3,524,124

3,429,841

2,545,454

Excess revenue distribution
to City of Miami

6,500,000

6,000,000

5,712,500

7,500,000

2,010,000

Interest expense

3,620,048

3,653,961

3,699,643

3,232,379

1,024,037

-

-

-

5,835,611

-

1,607,298

1,314,600

1,236,471

1,397,140

1,359,878

Salaries, wages & fringe beneﬁts
Security

Insurance
Legal & professional

Swap termination
Other
Total

$29,554,277

$27,969,177

$27,495,853

$35,564,901

$21,650,144

* Statement of Revenues, Expenditures & Changes in Fund Balance

TOTAL EXPENDITURES (for the year ended September 30, 2013)
Security 3%

11% Property rentals & assessments

4% Repairs & maintenance

Salaries, wages & fringe beneﬁts
20%

2% Insurance
5% Legal & professional

2% Utilities
1% Printing & supplies

Other 5%

Interest expense 12%

13% Depreciation & amortization
22% Excess revenue distribution
to City of Miami

10

net position
STATEMENT OF NET POSITION (for the years ended September 30)
2013

2012

2011

2010

2009

$21,671,896

$21,515,564

$19,234,093

$23,776,985

$14,506,830

Capital Assets, Net

69,854,368

72,594,380

74,994,947

76,943,652

74,801,511

Total Assets

91,526,264

94,109,944

94,229,040

100,720,637

89,308,341

6,900,198

6,620,481

6,851,709

10,452,283

10,234,013

1,155,000

1,110,000

1,060,000

1,025,000

985,000

- Due in More than One Year

68,422,392

69,508,573

70,549,753

71,540,935

49,103,854

Total Liabilities

76,477,590

77,239,054

78,461,462

83,018,218

60,322,867

6,888,348

8,688,089

11,734,072

14,172,294

27,191,412

991,400

960,297

910,363

1,275,023

408,048

7,168,926

7,222,504

3,123,143

2,255,102

1,386,014

$15,048,674

$16,870,890

$15,767,578

$17,702,419

$28,985,474

Assets
Current and Other Assets

Liabilities
Current and Other Liabilities
Long-Term Debt
- Due within One Year

Net Position
Net investment in Capital Assets
Restricted for Debt Service
Unrestricted
Total Net Position

Capital assets decreased by $2.7 million as compared to fiscal year 2012, primarily due to depreciation on those
assets. Long-term debt decreased by $1 million as compared to fiscal year 2012. The majority of this decline is due
to debt repayments made during the year. Net investment in capital assets decreased by $1.8 million as compared to
prior year due to depreciation recorded during the year, as well as a decrease in bond proceeds available for capital
projects. This is due to the utilization of those funds during the current fiscal year.
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