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Message from the Chair of the Board

Once a year, we have the opportunity to recapitulate the accomplishments and achievements
of Miami Parking Authority (MPA). During this time, we also take the opportunity to establish
the Agency’s vision and goals for the upcoming year.

Last year, MPA continued producing positive results in spite of a fluid economic environment.
Our performance in 2012 enabled us to maintain a strong balance sheet and to continue to
deliver returns to the City of Miami.  In terms of the future, our vision continues to respond
to our community’s growth, demographic trends and innovations in parking technology.  A
desire to achieve a work-life balance is dramatically and increasingly defining where people
choose to live. This trend is driving people back to Miami’s urban settings, where an array
of services and amenities allow them to enjoy the benefits of walking and biking to work,
shop and play. Parking innovation, which is fueled by constant technological advances, will
allow us to respond to these urban trends and meet and exceed customer demands for
services in virtual time.

In that vein, last year MPA entered into a partnership with car2go to introduce a new
transportation modality to the city. Coupled with the future rollout of a bike-sharing program,
car2go will add a new dimension to the transportation choices currently available in Miami.
And MPA is at the forefront of this trend, having implemented PayByPhone in 2008, which
allows us multiple possibilities to provide an integrated parking system that can quickly
respond to the needs of our community.

On behalf of our board of directors, I am pleased to present you with the 2012 Miami Parking
Authority annual report.  Let’s work together to accomplish this vision!

Thomas B. Jelke, Ph.D.
Chair of the Board

Message from the Chief Executive Officer

In spite of a volatile economic climate, Miami Parking Authority performed well in 2012,
reflecting strong execution across all aspects of our operation. Our goals of increasing
productivity, improving performance, enhancing transparency, delivering excellent customer
service and providing greater public accountability are shared by our talented staff. We are
focused on delivering innovative products and services to meet the needs of our community
in order to continue providing affordable, convenient and accessible parking options. MPA
also strives to increase efficiencies in an effort to maximize returns to the City of Miami and
the community it serves.

Miami Parking Authority employees are customer-centric. Our team is committed to identifying
customer needs and responding to them in real time and earnest. I am also pleased that
our staff’s civic engagement and sense of community is strong and continues to grow.
MPA was again recognized with the Award for Outstanding Achievement in Popular Annual
Financial Reporting from the Government Finance Officers Association of the U.S. and
Canada for its 2011 report. This marks the fourth consecutive year of winning the award.
I am honored to lead this fine organization and to serve under a visionary board of directors.
Every day I am genuinely encouraged and challenged to translate their vision into reality
and continue to yield positive results for our community.

I would like to take this opportunity to thank our customers for their loyalty. I would also
like to thank our board of directors for their leadership and relentless support. And finally,
I would like to express my gratitude to every one of our employees for their dedication and
enthusiasm, which propels us to succeed.

Arthur Noriega, V
Chief Executive Officer
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Overview

The Miami Parking Authority, also known as the Department of Off-Street Parking,
manages and develops on- and off-street parking in the City of Miami, Florida. It
shares responsibility with the City of Miami Police Department and Miami-Dade
County for enforcement of parking regulations.

MPA is a semi-autonomous, self-sustaining agency managed by parking industry
professionals and financed by parking revenues. It receives no taxpayer support.
Funds not used by operations are returned to the City of Miami, and all ticket
citation revenues are payable directly to Miami-Dade County.

The Authority is governed by a five-member Off-Street Parking Board, which has
the customary duties and powers of a private corporation's board. The Miami City
Commission retains authority for approval of MPA’s annual budget and rate
structure, the confirmation of appointments to the Board, and the issuance of
parking revenue bonds. As a component unit of the City of Miami, MPA’s financial
statements are incorporated as a proprietary fund into the City of Miami’s
Comprehensive Annual Financial Report.

The MPA board and management view parking as a vital component of the
community’s public infrastructure and economic health. MPA conducts its operations
according to its mission: “We will meet the City’s parking needs by working in
partnership with, and being responsive to, our internal and external customers by
continuously and measurably improving performance and striving for excellence
in all aspects of our business.”

As of September 30, 2012, the Authority managed approximately 36,000 spaces,
including 14 garages, 86 surface lots, and approximately 11,300 on-street spaces.
The Authority operates facilities it owns, as well as facilities owned by the City of
Miami and other government entities, non-profit organizations and public/private
sector joint ventures.
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Operations

The Department of Off-Street Parking Board of the City of
Miami (d/b/a Miami Parking Authority), established by the
Florida State Legislature in 1955 and chartered by City
ordinance that same year, continues to serve the purpose
for which it was created. The Board oversees the management
and development of convenient, safe and affordable parking
facilities within the City of Miami. The Miami Parking Authority
manages more than 36,000 parking spaces, including 14
parking garages, 86 surface lots and approximately 11,300
on-street spaces. In fiscal year 2011/2012, Miami Parking
Authority provided the City with $6 million in excess revenues.
Additionally, the City received nearly $2.3 million from citation
fines and $1.3 million from the operation of the James L.
Knight Center Garage. This amounts to a total of $9.6 million
received by the City as a result of the Miami Parking Authority’s
parking and enforcement operations.

This year, the Authority played an integral part in the success
of the inaugural season of the Miami Marlins in their new
state of the art stadium. The Authority was charged with
managing the operations of the new Marlins Park parking
facilities. There are four parking structures and six surface
lots on the Marlins Park property. During the 2012 baseball
season, approximately 332,033 visitors parked in the facilities.
This is in addition to those who took advantage of surface
parking in the surrounding neighborhood. To that end and
in an attempt to harvest goodwill and establish a partnership
with the residents of those areas, a residential parking program
was established as a means of keeping residents from being
displaced or inconvenienced during events at the stadium.

Miami Parking Authority continued to provide parking
management services for the Public Health Trust’s 7,000
parking spaces on the Jackson Medical Campus. In this
capacity, MPA has been able to steadily increase revenues
while consistently decreasing expenses. MPA was able to
steward over $7 million in revenue for the County’s public
hospital.

The Authority continues to centralize its operations by
monitoring all automated facilities and on-street Pay and
Display machines from one central location. Currently,
the Command Center staff provides live responses to
all inquiries received from customers, whether they are
experiencing problems at a machine or in need of
processing a disabled transaction. The creation of this
center has allowed for an increase in efficiencies to our
operations and an improvement to the levels of customer
service we offer.

The PayByPhone program continues to attract new
users, as it affords them a convenient method to pay for
parking. We have benefited from the implementation of
the PayByPhone program in our neighboring cities of
Coral Gables and South Miami. As of September 2012,
approximately 109,128 vehicles have registered to
participate in the program, which has generated
approximately $3,112,767 in parking revenue since its
inception.

Furthering our push to become more streamlined and
efficient, MPA began phasing out the use of printed
decals and implementing the use of electronic decals.
With the use of technology similar to that utilized for
PayByPhone enforcement, monthly customers at our
surface parking lots must no longer display a decal, as
our enforcement personnel is able to verify their eligibility
via their tag. This not only facilitates a more efficient use
of our staff’s time while carrying out their daily tasks, it
also produces incredible savings by eliminating the cost
of printing, packaging and mailing individual decals on
a monthly basis.

The Authority experienced rapid change in terms of
operational responsibilities and its role in the community
development process. This past year, the Authority
expanded its traditional role of meeting the parking needs
of the City of Miami to include partnering with car2go,
a car sharing program which has been very successful
since its inception. There are currently 7,000 customers
who have registered to use this program since it began
in July 2012. Car sharing is a revolution in personal
transportation also known as urban mobility for the 21st
century. It is a service that provides 24/7 self-serve
access to a network of vehicles stationed around the
city and increasingly throughout the world, which can
be reserved by the hour or day via smartphones, Internet
and call centers.
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Planning & Development

Public-Private Development
The Planning and Development Department continues to monitor population trends, with
an eye on proactively addressing the current and future parking needs of Miami residents,
businesses and visitors. One of these emerging trends is an increased interest by residents
to move back into urban areas with higher densities and mix of uses. People are returning
to downtown areas where they can live, work, shop and play. With this influx of people
moving downtown, Miami Parking Authority is well positioned to be a catalyst to expand
the parking inventory as a critical component of transportation connectivity and integration
of services.

In response to these trends, MPA is exploring the best uses for any of the parcels adjacent
to existing parking facilities. In light of the increased density projected by a number of
redevelopment projects planned for the surrounding areas, several parcels of land could
be developed to a denser and better use while still helping to fulfill the parking demand
created by this population increase.

Enhancing our Relationship with the Community
MPA maximizes the opportunity to serve the community at every touch point. We offer a
wide array of programs aimed at increasing customer satisfaction as well as benefiting the
community we serve. Some of these programs include:

• Free Quick-Visit parking of 30 minutes or less in all garages

• Free parking on Flagler Street in the evenings

• City of Miami resident discount when using Pay by Phone

• Park & Shop parking validation program for downtown businesses

• Nights & Weekends monthly parking program for downtown residents

• Flat-rate evening garage parking for downtown visitors

• Coconut Grove residential decal program

• Deeply discounted parking in Coconut Grove’s Oak Avenue garage for service
industry employees

• The Miami Vehicular Protection (MVP) program allows residents of the City of Miami, 
with pre-registration, to park their vehicles in their assigned MPA garage at no charge 
for the duration of the weather emergency.

Public Information and Community Involvement
MPA strives to connect to the community in every possible way. Be it through community
partnerships, days of service, volunteerism, leadership on boards and committees, or event
sponsorships, Miami Parking Authority is actively immersed in the fiber of Miami. Some of
these programs include a holiday toy drive to benefit the Holtz Children’s Hospital and a
Halloween day of fun and games for the Children’s Home Society. In addition, the Authority
has recently rolled out a public outreach campaign using print, broadcast, digital and social
media that reflects the diversity of the communities it serves.
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Information Technology

The role of the Information Technology department is to develop the necessary
procedures and services to ensure safe, secure and efficient systems. The
department plays a key role in achieving smooth MPA operations, both internally
and on the premises.

In keeping up with the constant advancement of technology, in 2011-2012 the
department fully deployed the use of tablets in the Enforcement Department to
allow for improved automation and increased efficiency, and launched the testing
phase in other operation departments. MPA strives to provide every department
with the technological tools it needs to support excellent customer service and
meet the needs of the community it serves.

In order to ensure that the needs of every member of the community are addressed,
the department implemented the central monitoring of disabled access (Disabled
Program) at all MPA garages. Disabled users can now interact and get assistance
from a Customer Service Representative when exiting the garages, which provides
the user with a more customer-friendly experience.

The Exchange Server was upgraded to facilitate expanded e-mail usage and
comply with PCI compliance requirements. This was an important step for MPA,
as it allowed for improved communications among the agency’s departments.

Audio visual capabilities were expanded in the Boardroom. This further improves
communication between Board members and MPA staff.

The Financial and Revenue Billing Systems applications were upgraded to facilitate
ease of use and work flow performance.
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Human Resources

The Miami Parking Authority’s Human Resource department coordinates all matters
relating to the agency’s employees and the overall workplace environment. It supports
process improvements by working with staff on completing projects in a timely fashion.

Among the measures and programs implemented this year are:

Rewards Opportunities
The department continuously collaborates with the staff to identify and recommend
viable total rewards opportunities that would positively impact staff morale. For example,
an On the Spot Employee Incentive program and an Employee Suggestions Program
were implemented.

Online Tools
ADP systems for HR/Benefits and Time/Attendance were integrated with a single sign-
on for all automated employment transactions, including document storage, recruiting,
tracking employee applications and information access. This serves as an electronic
tool that will allow the transformation of HR into a more active strategic partner.

Safety Training
Much focus is placed on safety. Managers and supervisors are trained on incident
investigation and reporting, as well as post-accident investigation in order to reduce
the number of liability claims and Workers Compensation claims.

Employee Participation
An MPA Activities Committee was created to increase employee participation in
company activities, as well as company events and MPA-sponsored events.

Uniform Code
A uniform dress standard/MPA brand identity was created and a new Uniform Code
policy was established.

Initiatives currently in progress include:

Performance Review
The department is currently enhancing its performance review process to implement
a revised form that is tied to specific performance measures and is in line with
departmental goals as well as the Company Strategic Plan.

Job Description Validation
Another ongoing project is the validation and rewriting of all job descriptions to ensure
all job duties are current. This helps managers and supervisors to better evaluate their
employees’ performance.

Employee Wellness
HR is involved in creating a wellness culture for MPA. Our initial focus is on encouraging
employees to maintain a healthy balanced work/life through proper nutrition and physical
activity, as well as increasing the number of benefits that will enhance their personal
lives. The department continues to have an Annual Health Fair and a Company Picnic.
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Financial Statements

The following is a condensed presentation of the
Authority’s Comprehensive Annual Financial Report
(CAFR) for the fiscal year ended September 30, 2012,
completed January 2013. As a condensed report,
the presentation of financial information does not
conform to generally accepted accounting principles
and related reporting standards. However, this
simplified version of the financial data does utilize
the same basis of accounting as the CAFR for
presenting information.

Our CAFR is a detailed financial report audited by
independent auditors. This was accomplished in the
current year by McGladrey and Pullen, LLP,
independent certified public accountants. The CAFR
fully conforms to generally accepted accounting
principles. For a more detailed summary of the
Authority’s financial statements, a copy of the CAFR
may be viewed and downloaded by accessing the
Authority’s website at www.miamiparking.com.
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Where the Money Comes From

Revenue
Major sources of revenue include charges for parking services, management fees and administrative fees. The Authority
does not receive any taxpayer support. Total revenues for fiscal year 2012 were $29.1, which exceeded the prior year
by 14%. The majority of the increase is due to the sale of a land parcel, which resulted in a gain amounting to
approximately $2.5 million. Additionally, revenue generated by on-street facilities increased by approximately $674,000
due to an increase in transient parkers in the City of Miami, as well as software upgrades that have further improved
the efficiency of on-street meters and pay-and-display stations.

Parking Lot
Revenue

On-street
Revenue

Off-street Facilities
Revenue

Management &
Administrative Fees

Investment Earnings
& Other

Total

$0 $1M $5M $10M $15M $20M $25M $30M

Revenue* (for the Years Ended September 30)

* Statement of Revenues, Expenditures
  and Changes in Fund Balance

Total Revenues for the Year Ended September 30, 2012

2012

2011

2010

2009

7,681,914
7,598,482

7,764,915

7,804,016

12,975,341
12,085,091

10,241,641

13,649,453

3,571,248
2,850,106

2,764,712

3,956,386

1,085,980
1,159,801

1,290,374

919,904

246,530
588,366

728,556

2,742,730

$35M

25,561,013
24,281,846

22,790,198

29,072,489

47%
On-street Revenue

27%
Parking Lot Revenue

9%
Investment Earnings & Other

3%
Management & Administrative Fees

14%
Off-street Facilities Revenue



10

Where the Money Goes

Expenditures
The Authority's most significant operating expenditure is personnel salaries, wages and benefits, which
decreased by 8%, as compared to the previous year due to operational efficiencies that were created by
automating the Authority's facilities. Additionally, if salaries related to Marlins Park parking facilities in the
amount of $115,000 are considered, this line item decreased by 10% when compared to the previous year,
as Marlins Park facilities began operations in March 2012. Furthermore, the Authority made a significant
contribution to the City of Miami during the current year, amounting to $6.0 million as compared to $5.7 million
in the previous year.

Salaries, wages and fringe benefits

Security

Property rentals and assessments

Repairs and maintenance

Insurance

Legal and professional

Utilities

Printing and supplies

Depreciation and amortization

Excess revenue distribution to City of Miami

Interest expense

Swap termination

Other

Total

$6,483,947

833,283

2,635,859

1,089,483

540,152

869,758

695,179

175,454

3,524,124

5,712,500

3,699,643

-

1,236,471

$27,495,853

2011

$7,384,903

1,224,329

2,325,855

987,068

559,637

964,697

545,378

178,063

3,429,841

7,500,000

3,232,379

5,835,611

1,397,140

$35,564,901

2010

$7,928,286

1,026,145

2,110,595

1,155,117

804,418

833,364

649,849

203,001

2,545,454

2,010,000

1,024,037

-

1,359,878

$21,650,144

2009

*Statement of Revenues, Expenditures and Changes in Fund Balance

Expenditures* (for the Years Ended September 30)
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$5,942,992

  756,810

3,009,704

1,269,764

464,168

1,166,151

680,615

139,925

3,570,487

6,000,000

3,653,961

-

1,314,600

 $27,969,177

2012
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Where the Money Goes  (continued)

Salaries, Wages
& Fringe Benefits

Security

Property Rentals
& Assessments

Repairs &
Maintenance

Insurance

Legal &
Professional

Utilities

Printing &
Supplies

Depreciation &
Amortization

Excess Revenue Paid
to City Of Miami

Interest Expense

Swap Termination

Other

0% 5% 10% 15% 20% 25% 30% 35%

Total Expenditures for the Years Ended September 30

40%

24%
21%

37%

3%
3%

5%

10%
7%

10%

4%
3%

5%

2%
2%

4%

3%
3%

4%

3%
2%

3%

1%
1%
1%

13%
10%

12%

21%
21%

9%

13%
9%

5%

0%
16%

0%

4%
4%

6%

2012

2011

2010

2009

21%

3%

11%

5%

2%

4%

2%

1%

13%

21%

13%

0%

5%
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Miami Parking Authority as a Whole

Assets

Current and Other Assets

Capital Assets, Net

Total Assets

Liabilities

Current and Other Liabilities

Long-Term Debt:

      Due within One Year

      Due in More than One Year

Total Liabilities

Net Assets

Invested in Capital Assets, Net of Related Debt

Restricted for Capital Projects

Restricted for Debt Service

Unrestricted

Total Net Assets

Statement of Net Assets
The Statement of Net Assets looks at the Authority as a whole and is a useful indicator of the Authority’s financial
position. The table below provides a summary of the Authority’s net assets for fiscal years 2009 through 2012.

2009

$14,506,830

74,801,511

89,308,341

10,234,013

985,000

49,103,854

60,322,867

27,191,412

408,048

-

1,386,014

$28,985,474

2010

$23,776,985

76,943,652

100,720,637

10,452,283

1,025,000

71,540,935

83,018,218

14,172,294

 -

1,275,023

2,255,102

$17,702,419

2011

$19,234,093

 74,994,947

 94,229,040

 6,851,709

 1,060,000

 70,549,753

 78,461,462

 11,734,072

 -

 910,363

 3,123,143

 $15,767,578

Current and Other Assets increased by $2.3 million as compared to the previous year, primarily due to the revenue
generated by the sale of a parcel of land for approximately $3.4 million. This was partially offset by the use of
restricted cash for capital projects in the amount of $1.5 million. Capital assets decreased by $2.4 million as
compared to fiscal year 2011, primarily due to depreciation on those assets.

Total liabilities decreased by $1.2 million as compared to fiscal year 2011. The majority of this decline is due to
debt repayments made during the year.

Net assets invested in capital assets, net of related debt, decreased by $3.0 million as compared to the prior year
due to depreciation recorded during the year, as well as a decrease in bond proceeds available for capital projects.
This is due to the utilization of those funds during the current fiscal year.

Statement of Net Assets for the Years Ended September 30

2012

$21,515,564

 72,594,380

 94,109,944

 6,620,481

 1,110,000

 69,508,573

 77,239,054

 8,688,089

 -

 960,297

 7,222,504

$16,870,890




