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Message from the Chair of the Board

MPA’s brand promise defines what our customers should expect when engaging with our
organization: convenient and affordable parking in the City of Miami. Our staff, management
and board strive to deliver on this promise every time.

Parking rates in MPA lots and garages, established by the City of Miami Commission with
our input, are consistently lower than those of privately operated parking facilities. Due to our
leadership position in the market, our moderate rates help to stabilize the rates our competitors
charge. According to a national survey of parking rates, MPA's parking rates are lower than
the average parking rates of many other markets of comparable size.

Rapid advances in parking technology are supporting our commitment to convenient and
affordable parking. Our Pay by Phone program, introduced in 2008, has enjoyed a successful
customer adoption rate and is approaching its one-millionth transaction. We have changed
out many of our Pay and Display master meters with more reliable, easier-to-use machines.
We continually evaluate new technologies such as Pay by License Plate, which has the
potential to further simplify the payment process, boost revenues and heighten user satisfaction.

Our board of directors, composed of citizen volunteers, is committed to listening to our
community. We are keenly interested in all forms of constructive feedback and we invite
your comments.

Thomas B. Jelke, Ph.D.
Chair of the Board

Message from the Chief Executive Officer

As we gradually emerge from the economic downturn, MPA has adapted by seeking out
new ways to drive down costs and increase efficiencies.  We have put tighter controls in
place, improved our procurement processes and advanced our technology. As a result, we
showed strong performance for the year, with expenses the lowest and revenues the highest
in at least four years.

Following on the heels of last year’s facility automation initiative, we have begun rollout of
the MPA Control Room, a centralized, 24-hour operation located in our customer service
department. From the Control Room, MPA representatives will be able to remotely assist
garage patrons with services such as gate operation, approval of disabled-parker credentials
and security monitoring.

This year MPA conducted a top-to-bottom organizational assessment led by a team of
outside evaluators. The assessment revealed opportunities for improved communication
between people and between departments, more effective goal setting and tracking, and
better data management. Though these improvements may not be immediately visible to
our customers, they support our commitment to a lean, tightly run operation.

MPA was again recognized with the Award for Outstanding Achievement in Popular Annual
Financial Reporting from the Government Finance Officers Association of the U.S. and
Canada for its 2010 report. This marked the third consecutive year of winning the award.

Arthur Noriega, V
Chief Executive Officer
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Overview

The Miami Parking Authority, also known as the Department of Off-Street Parking,
manages and develops on- and off-street parking in the City of Miami, Florida. It
shares responsibility with the City of Miami Police Department and Miami-Dade
County for enforcement of parking regulations.

MPA is a semi-autonomous, self-sustaining agency managed by parking industry
professionals and financed by parking revenues; it receives no taxpayer support.
Funds not used by operations are returned to the City of Miami, and all ticket
citation revenues are payable directly to Miami-Dade County.

The Authority is governed by a five-member Off-Street Parking Board, which has
the customary duties and powers of a private corporation’s board. The Miami City
Commission retains authority for approval of MPA’s annual budget and rate
structure, the confirmation of appointments to the Board, and the issuance of
parking revenue bonds. As a component unit of the City of Miami, MPA’s financial
statements are incorporated as a proprietary fund into the City of Miami’s
Comprehensive Annual Financial Report.

The MPA board and management view parking as a vital component of the
community’s public infrastructure and economic health. MPA conducts its operations
according to its mission: “We will meet the City’s parking needs by working in
partnership with, and being responsive to, our internal and external customers by
continuously and measurably improving performance and striving for excellence
in all aspects of our business.”

With more than 28,000 parking spaces under management, MPA wholly owns five
garages; the remainder are either leased or managed on behalf of other owners,
including the City of Miami and other government entities, non-profit organizations,
or public/private partnerships.
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Operations

On-Street Operations
MPA manages approximately 10,400 on-street parking spaces. On-street revenue
was nearly $13 million, an increase of nearly $900,000 over the previous year, due
primarily to the upgrading of Pay and Display units.

MPA’s Pay by Phone program results continue to exceed expectations as customers
discover the speed and convenience of the payment method. Since its launch in
May 2008, more than 77,000 registered Pay by Phone users had conducted almost
800,000 parking transactions via the system, generating nearly $1.9 million in
parking revenue.

This year, two neighboring cities, South Miami and Coral Gables, also implemented
the Pay by Phone system, further simplifying the parking payment process in the
region. Furthermore, we have begun to use Pay by Phone as the payment method
monthly lot customers, creating efficiencies for the agency as well as convenience
for the customer.

Off-Street Operations
MPA manages 11 parking garages and 80 surface lots, generating revenue of more
than $11.2 million. The Authority continued automating several heavily utilized lots,
including Lots 18, 33 and 41. These improvements have been embraced by
customers of these facilities, as they now have a number of ways to pay for parking.
Automation has also solidified cash controls and increased operating efficiencies
related to staffing and collections.

MPA continued to provide parking management services for the Public Health
trust for its 7,000 parking spaces on the Jackson medical campus. In this capacity,
MPA has been able to steadily increase revenues while consistently decreasing
expenses. MPA was able to steward over $10 million in revenue for the County’s
public hospital.

A new operations Control Room is being developed to monitor and respond to all
operational issues around the clock.

Miami Marlins Parking
MPA began preparations to assume management responsibility for four parking
garages and six surface lots surrounding the new Miami Marlins ballpark, slated
to open in April 2012. These facilities, totaling more than 5,600 spaces, are the
linchpin of the transportation strategy for the ballpark. The multifaceted plan
includes on-site parking, off-site parking with trolley service to the park, Metrorail
and buses, as well as impromptu parking in residential neighborhoods in the area.

Given the densely populated urban area immediately surrounding the area, MPA
is working closely with area residents to address concerns about parking for
residents on game days.
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Planning & Development

MPA continues to pursue joint venture arrangements that will better leverage
resources to serve the parking needs of the community. Downtown Miami and
other key areas of the city are monitored for potential parking-development
opportunities to address unmet demand.

Negotiations are being finalized to sell an MPA-owned tract of land in Miami’s
Design District to a private developer. The developer will build a mixed-use parking
facility according to the design specifications prepared by MPA.

Parking Discount Programs
Furthering our commitment to address the parking needs of the general public, MPA
continues to offer programs targeted to specific user groups such as merchants and
residents. These programs provide customized benefits to both customer segments
while assuring the various parking needs of both are met. These programs include:

• Free Quick-Visit parking of 30 minutes or less in all garages
• Free parking on Flagler Street in the evenings
• City of Miami resident discount on Pay by Phone parking
• Park & Shop parking validation program for downtown businesses
• Nights & Weekends monthly parking program for downtown residents
• Flat-rate evening garage parking for downtown visitors
• Coconut Grove residential decal program
• Pay by Phone discounts on Coconut Grove parking
• Deeply discounted parking in Coconut Grove’s Oak Avenue garage for service

industry employees

Complete details on discount programs are available on the MPA website.

Public Information
MPA selected a new provider, MRD Consulting, to provide marketing and
communications consulting services to the Authority. MRD is implementing a new
public information program with additional emphasis on the Spanish-speaking
community, which predominates in several of MPA’s service areas. Additional
communications channels, particularly social media, are being established as
effective and low-cost means of interacting with customers. The firm also monitors
legislative issues that may have an impact on MPA operations.
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Information Technology

Information technology underlies every aspect of MPA’s business, from parking
access, enforcement and revenue control to administrative and accounting systems.
Our increasing focus on automation and efficiency requires a substantial IT
investment and continued attention to best practices.

With the cooperation of the Operations, Maintenance and Customer Service
departments, MPA’s Information Technology team has made strides toward the
goal of consolidating all agency technologies into a comprehensive location. The
new MPA Control Room is interconnected with all garages and selected lots via
a 10MB Metro-E fiber circuit, with the aid of cameras, automated parking equipment
and VOIP (Voice over IP) intercoms.

The Operations department is able to operate the facilities without an on-premise
parking attendant while still maintaining a customer-friendly operation. The Control
Room will also be used to assist MPA meter technicians in servicing critical inventory
in high-traffic areas by observing alarms generated by those machines.

In the next phase, the Control Room will support the work of MPA parking
enforcement officers by providing access to vital information from Miami-Dade
County databases. Once it reaches 100% functionality, the Control Room will be
the resource center for the entire agency.

Other IT accomplishments during the year include the purchase and installation
of a new IBM Power System 7 to facilitate the speedy retrieval and expanded
storage of financial and customer service data. This new system provided the
hardware support for the JD Edwards A9.2 software installation.

The automation of monthly parking-card updates for all facilities has also
been completed.
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Human Resources

Programs introduced this year include:

Disciplinary Action
This process is implemented through self-service tools provided by ADP. The process
helps managers and supervisors track their employees’ performance and goals. The
tool is tied to the employees’ attendance and disciplinary records as well as specific
performance measures.

Claims Monitoring
The department strives to have zero lost time on workers’ compensation claims by
closely monitoring every claim and making sure employees return to work in a timely
manner following an injury or illness.

Safety Training
Safety training programs are now in place for higher-risk functions including maintenance,
meter shop and parking enforcement. Employees have also been trained on personal
protective equipment and proper use of tools.

Initiatives now in development include:

Employee Suggestion Program
This new program will give employees the opportunity to contribute to the agency’s
future success and growth. The program will further enhance communication and
employee involvement throughout the agency, in addition to helping management
understand what employees really value.

Performance Review Process
Planned revisions to the performance review form will better tie it to specific performance
measures and align with departmental goals as well as the MPA strategic plan.

Employee Rewards
Staff is collaborating to identify rewards opportunities that will have a positive impact
on staff morale.

Employee Wellness
Recognizing the importance of physical activity and weight management, the department
is working to instill a wellness culture in the agency focused on healthy eating and
exercise, as well as to increase employee benefits that support healthy living.

Online Services
ADP systems for HR/Benefits and Time/Attendance are being integrated to allow a
single sign-on for all automated employment transactions, including document storage
and information access.

Health Care Reform
Compliance reviews are underway to ensure adherence to all federal health care
reform mandates.
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Olympia Theater at the Gusman Center for the Performing Arts

The Olympia Theater at the Gusman Center for Performing
Arts, located on Flagler Street in the heart of downtown
Miami, marks its 86th anniversary in 2012. The 1,567-seat
theater holds a historic stature as one of Miami’s most
prized cultural landmarks.

After 35 years under MPA management, the city-owned
venue this year began its transition to management by a
new, 501(c)(3) nonprofit organization, Olympia Center, Inc.
Spurred by a city budget crisis, in March 2011 the Miami
City Commission voted 5-0 to assign management of the
theater to the new organization. The agreement went into
effect October 1, 2011.

Led by Miami entrepreneur and philanthropist Herman Echevarria,
Olympia Center is laying a new foundation for the theater’s long-
term success by securing corporate and private donations to offset
the loss of city funding. The new organization also assumed
responsibility for day-to-day operations. The agreement with the city
allows Olympia Center to operate the theater for 15 years, with three
additional 15-year options.

Olympia Center will also collaborate with Friends of Gusman, an
independent, 501(c)(3) nonprofit organization created in the 1970s.
Friends of Gusman is dedicated to the advancement and promotion
of the theater through activities including preservation, restoration, operation,
fundraising and marketing. Under the leadership of board chair Vanessa Bartram,
Friends of Gusman aims to preserve and promote this dynamic, historic community
theater, benefitting its resident companies, artists, patrons and the surrounding
community alike through the new Red Curtain Series. This series, with major
funding by a Knight Arts grant, was introduced in 2011 to encourage potential
resident companies to move their programs to the Olympia Theater by providing
risk capital grants.

Olympia Theater Director Margaret Lake extends her thanks to the Miami Parking
Authority board and staff for their years of service and for supporting the
management transition, ensuring this 85-year-old landmark remains open for
future generations of Miamians to enjoy.

The Olympia Theater team includes Robert Geitner, assistant director; Isaac Taylor,
operations and technical manager; Lucia Cosenza, house manager; Angela McCall,
box office manager; Vanessa Moreira, administrative assistant; Aline Ramos, assistant
to the executive director; Ana Maravilla, receptionist; Rigoberto Mora, maintenance;
Bruce Fisher, carpentry; Tony Russo, sound; and Kristina Villaverde, lighting.
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Financial Statements

The following is a condensed presentation of the Authority’s
Comprehensive Annual Financial Report (CAFR) for the fiscal
year ended September 30, 2011, completed January 2012. As
a condensed report, the presentation of financial information
does not conform to generally accepted accounting principles
and related reporting standards. However, this simplified version
of the financial data does utilize the same basis of accounting
as the CAFR for presenting information.

Our CAFR is a detailed financial report audited by independent
auditors. This was accomplished in the current year by McGladrey
and Pullen, LLP, independent certified public accountants. The
CAFR fully conforms to generally accepted accounting principles.
For a more detailed summary of the Authority’s financial
statements, a copy of the CAFR may be viewed and downloaded
by accessing the Authority's website at www.miamiparking.com.
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Where the Money Comes From

Revenue
Major sources of revenue include charges for parking services, management fees, and administrative fees. The
Authority does not receive any taxpayer support. Total revenues for fiscal year 2011 were $25.6 million, which exceeded
prior year by 5%.

Parking Lot Revenue

On-street Revenue

Off-street Facilities Revenue

Management & Administrative Fees

Investment Earnings & Other

Total

$0 $1M $5M $10M $15M $20M $25M $30M

7,681,914

12,975,341

3,571,248

1,085,980

246,530

25,561,013

2011

2010

2009

7,598,482

12,085,091

2,850,106

1,159,801

588,366

24,281,846

7,764,915

10,241,641

2,764,712

1,290,374

728,556

22,790,198

Revenue* (for the Years Ended September 30)

* Statement of Revenues, Expenditures
  and Changes in Fund Balance
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Total Revenues for the Year Ended September 30, 2011Total Revenues for the Year Ended September 30, 2011

51%
On-street Revenue

30%
Parking Lot Revenue

1%
Investment Earnings & Other

4%
Management & Administrative Fees

14%
Off-street Facilities Revenue
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Where the Money Goes

Expenditures
The Authority’s most significant operating expenditure is personnel salaries, wages and benefits, which decreased
by 12% when compared to the previous year due to operational efficiencies that were created by automating the
Authority’s facilities. Additionally, the Authority made a significant contribution to the City of Miami during the
current year amounting to $5.7 million as compared to $7.5 million in the previous year. We continue to strive to
reduce our present and future interest and related debt costs. We converted our existing variable-rate debt to a
fixed-rate debt structure thereby incurring debt related expenses and swap termination fees in fiscal year 2010.
However, this conversion was necessary to substantially reduce future debt-related expenditures over the life of
the debt.

Salaries, wages and fringe benefits

Security

Property rentals and assessments

Repairs and maintenance

Insurance

Legal and professional

Utilities

Printing and supplies

Depreciation and amortization

Excess revenue distribution to City of Miami

Interest expense

Swap termination

Other

Total

$7,928,286

1,026,145

2,110,595

1,155,117

804,418

833,364

649,849

203,001

2,545,454

2,010,000

1,024,037

-

1,359,878

$21,650,144

$7,384,903

1,224,329

2,325,855

987,068

559,637

964,697

545,378

178,063

3,429,841

7,500,000

3,232,379

5,835,611

1,397,140

$35,564,901

$6,483,947

833,283

2,635,859

1,089,483

540,152

869,758

695,179

175,454

3,524,124

5,712,500

3,699,643

-

1,236,471

$27,495,853

2011 2010 2009

*Statement of Revenues, Expenditures and Changes in Fund Balance

Expenditures* (for the Years Ended September 30)
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Where the Money Goes  (continued)

Salaries, Wages
& Fringe Benefits

Security

Property Rentals
& Assessments

Repairs &
Maintenance

Insurance

Legal &
Professional

Utilities

Printing &
Supplies

Depreciation &
Amortization

Excess Revenue Paid
to City Of Miami

Interest Expense

Swap Termination

Other

0% 5% 10% 15% 20% 25% 30% 35%

2011

2010

2009

24%
21%

37%

Total Expenditures for the Years Ended September 30

40%

3%
3%

5%

10%
7%

10%

4%
3%

5%

2%
2%

4%

3%
3%

4%

3%
2%

3%

1%
1%
1%

13%
10%

12%

21%
21%

9%

13%
9%

5%

0%
16%

0%

4%
4%

6%
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Miami Parking Authority as a Whole

Assets

Current and Other Assets

Capital Assets, Net

Total Assets

Liabilities

Current and Other Liabilities

Long-Term Debt:

      Due within One Year

      Due in More than One Year

Total Liabilities

Net Assets

Invested in Capital Assets, Net of Related Debt

Restricted for Capital Projects

Restricted for Debt Service

Unrestricted

Total Net Assets

Statement of Net Assets
The Statement of Net Assets looks at the Authority as a whole and is a useful indicator of the Authority’s financial
position. The table below provides a summary of the Authority’s net assets for fiscal years 2009 through 2011.

2009

$14,506,830

74,801,511

89,308,341

10,234,013

985,000

49,103,854

60,322,867

27,191,412

408,048

-

1,386,014

$28,985,474

2010

23,776,985

76,943,652

100,720,637

10,452,283

1,025,000

71,540,935

83,018,218

14,172,294

 -

1,275,023

2,255,102

$17,702,419

2011

$19,234,093

 74,994,947

 94,229,040

 6,851,709

 1,060,000

 70,549,753

 78,461,462

 11,734,072

 -

 910,363

 3,123,143

 15,767,578

Total assets decreased by $6.5 million in fiscal year 2011 as compared to the prior year. The most significant change
was due to the use of both unrestricted and restricted funds for capital projects, as well as depreciation and
amortization expense on capital assets, only partially offset by capital expenditures.

Total liabilities decreased by $4.6 million as compared to fiscal year 2010. The majority of this decline is due to a
decrease in the the excess revenue payable to the City at year-end as compared to prior year. Additionally, debt
payments of $1.0 million were made during the year.

Net assets invested in capital assets, net of related debt, decreased by $2.4 million as compared to prior year due
to depreciation recorded during the year, as well as a decrease in bond proceeds available for capital projects,
due to the utilization of those funds during the current fiscal year.

Statement of Net Assets for the Years Ended September 30
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